CANDLEWOOD LAKE AUTHORITY

Member ;\I'mu'cf;mﬁrir.c: Hmn!_?ﬁd?f . Dm:ﬁury * New Fﬂi{fh’fd' * New ;\-Ii_ff:.n'uf ® Sherman

PO BOX 37 + SHERMAN, CT 06784 + P (860) 354-6928 -+ I (860) 350-5611

Minutes of CLA Regular Meeting
Wednesday, July 13, 2022 - 7:00PM via ZOOM

ATTENDING: ABSENT:
P. Schaer Sherman
D. Cushnie Sherman
M. O’Connor Sherman
B. Licht New Fairfield
J. Main New Fairfield (arrived 7:03pm)
J. Archer New Fairfield
W. Meikle Brookfield
M. Gaffey Brookfield
B. Lohan Brookfield
E. Siergiej Danbury
C. Robinson Danbury
D. Rosemark Danbury (arrived 7:02pm)
S. Kluge New Milford
M. Toussaint New Milford
J. Wodarski New Milford

M. Howarth, Executive Director

N. Stalter, Director of Ecology and Environmental Science
J. Usher, Administrative Coordinator

N. Mellas, Chief, CLAMP

M. Gasperino, Operations Manager

Recorder:

Guests:

Jeannine Usher

5

Chairman, Marianne Gaffey called the meeting to order at 7:00pm.

PUBLIC COMMENT

none

CONSENT AGENDA
Phyllis Schaer made a motion to accept the consent agenda, seconded by Will Meikle with all voting in favor.

TREASURER’s REPORT (Bill Lohan)

Advised that numbers are preliminary and subject to audit. Income is about $35,000 favorable to budget, and expenses are also
$35,000 favorable to budget, reflecting a surplus of $70,000 for the year. Presently all the committees are below their projected budget
for the year.

Bill Lohan made a motion to move $50,000 of the above noted surplus from operations to the capital projects funds, seconded by
Mark Toussaint, with all voting in _favor.



CLAMP (Chief Nick Mellas)
Overall, the lake is very busy. No real rainouts. Patrol is facing challenging safety elements, but all is running smoothly. There are 3
officers on LOA. Fireworks went well on June 25™, The Boat Parade is scheduled for July 15%,

PUBLIC SAFETY (Bill Licht)
Ms. Schaer suggested a safe boating brochure to support the “Lake Friendly Living” brochure.

EQUIPMENT & FACILTIES (Mike Gasperino)

Mike Gasperino has been working on the boats.. .he re-wired the lights on the Silver Ships to allow for the desired light pattern.
Operations are running smoothly. Mark Howarth provided a status update for the new Silver Ships which has been affected with
supply chain issues with the engine manufacturer, Suzuki. He noted that there may be an opportunity to move from a 300 hp, to a 350
hp engine to possibly ensure an earlier delivery time of the boat as Suzuki has started shipping the 350 hp dual prop engines, but not
the 300 hp engines. It was discussed that we are awaiting more information from Silver Ships, which will be evaluated by the
Equipment and Facilities, as well as Public Safety committees before they make a final decision on the best course of action.

Will Meikle made a motion to approve not to exceed 35000 for the Suzuki upgrade from a 300HP to 350 HP and the necessary props
to make that change, seconded by Mark Toussaint with all voting in favor.

PUBLIC AWARENESS (Mark Howarth)

CLA social media is growing. Mark thanked Jeannine Usher for her efforts with social media. Events such as the fireworks were
published with substantial reach and engagement. Draft language has begun for a Marine Patrol page on the website. A plan for
assisting the Patrol and EMS services through public awareness in the event of future incidents is being worked on.

WATERSHED MANAGEMENT (Steve Kluge and Neil Stalter)

We are looking to develop a stronger relationship with Eversource centered around Vaughn's Neck. Sampling will be done soon at the
new lab in Newtown.

The Lake Stewards are doing very well. New Stewards are learning the ropes. We were just awarded the grant we applied for to fund
the Lake Steward program for another year. Neil discussed plants and zebra mussels. There have been virtually no plants reported in
the lake so far. It is early in the season, and we will continue to keep an eye on this event.

FirstLight’s zebra mussel biologists, BioDrawversity dove in late May 2022 and found a total of 370 zebra mussels at 25 of the 31
dive sights on Candlewood.

ADJOURN
Bill Lohan made a motion to adjourn.
The meeting adjourned at 7:45pm.

Respectfully submitted,

W antu o Crais /%

Martin O’Connor, Secretary
Jeannine Usher, Administrative Coordinator

These minutes are not considered official until they have been approved at
the next regilarly scheduled meeting of the Candlewood Lake Authority.
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- Preserving and Protecting Candlewoond Lake Since 1972 -

Chairman’s Report
JULY 13, 2022

This has been a busy start to the summer with many issues for our staff and volunteers.
Candlewood Lake Marine Patrol

The Patrol has been tasked with an unusually high number of significant issues on the lake early
this season. Our officers have worked many extra shifts and coordinated with multiple
responding agencies while continuing to provide public safety on our lake each day. Chief
Mellas and the Patrol have met and handled all challenges with dignity and professionalism, we
commend each of them for their excellent work.

Invasive Species

The CLA has been awarded the DEEP grant to continue our Lake Steward program this

year. Please see Neil’s report for details. FL has reported discovering additional zebra mussels
in the lake, please see Neil’s report for our response.

Budget

We ended our fiscal year on June 30 with favorable results with a big thank-you to Public
Awareness for their fund-raising successes this year that have allowed us to respond to
unanticipated expenditures.

Lake Clean-Up

Thank you to Mark Rassmussen for heading a great Lake Clean-up Day! Mark continued the

practice of having boats and crews sign up together and brought back the lunches for all the
volunteers — it was a great success. Thank you, Mark!

Marianne Gaffey
Chair, Candlewood Lake Authority



July 13, 2022

CANDLEWOOD LAKE AUTHORITY

Member Municipalities: Brookfield ® Danbury * New Fairfield * New Milford * Sherman

PO BOX 37 + SHERMAN. CT 06784 + P (860) 354-6928 + F (860) 350-5611

Executive Director
Mark Howarth

Monthly Report

e We had a great turnout at the Clean Up on May 21¥, with around 100 volunteers joining
us that day to fill another 30 yard dumpster with debris! We, and I believe our

volunt
volunt

eers, were also happy to have the lunch back this year. Thank you to all of the
eers, staff and businesses who donated to help make this year’s event a success.

e We are continuing to communicate with Silver Ships about the status of our boat build,

which

has been on hold due to supply chain issues with Suzuki who manufactures the

engine we have on our boat. Suzuki has not yet provided a ship date for our motor, but

Silver

Ships is working on that as well as other options for us.

e Asapproved in our special meeting, we had done a lot of work on the Policy and
Procedures manual for the Marine Patrol over the last several months. Many thanks to
Chief Mellas for all of the work he put in on that. | sent the present version to the CT

DEEP

for their records.

e Marianne, Bill Licht and [ attended the first in-service training for the Marine Patrol
officers in May. We were pleased to see people we haven’t seen in a long time and
welcomed meeting a number of our new officers.

e It has been a very busy season for the Marine Patrol this year, with a number of

signifi

cant incidents that we have responded to out on the lake. Our officers have

represented the CLA very professionally in the course of their work, putting in many
extra hours this season and working very closely with other emergency services agencies
around the lake.

e We took part in Sherman’s Memorial Day parade this year again, and had the new Silver

Ships

in the parade along with a banner that we walked in front of the boat with. We had



*

several delegates, staff and officers representing the CLA. It was a beautiful day and we
always enjoy taking part in the parade and meeting the people.

Our business partner program continues to bring in some donations and we are thankful
for the area businesses who support the mission of the CLA.

The Danbury Volunteer Fire Department put on their annal fireworks display in Danbury
Bay again at the end of June and all went very smoothly. I received compliments from a
number of people about how well the Marine Patrol did in organizing the public safety
presence that night. Thank you to Chief Mellas, Assistant Chief Dyson and all of the
CLA Marine Patrol officers and the other area emergency services agencies who helped
make that a safe and enjoyable night for all in attendance.

I’m working on some maps that we will be producing for the Marine Patrol to help them
with their planning and emergency response operations. They are in final review phase
and should be available for use shortly.



CANDLEWOOD LAKE AUTHORITY

Member Municipalities: Brookfield * Danbury * New Fairfield * New Milford * Sherman

PO BOX 37 + SHERMAN, CT 06784 + P (860) 354-6928 -+ F (860) 350-5611

J. Neil Stalter

Director of Ecology and Environmental Education
Candlewood Lake Authority

Re: June/July Meeting: Monthly Report

Date: 7/13/2022

e The normal water quality monitoring program is going smoothly, and we have upgraded
our probe to be even more waterproof than in the past, hopefully preventing future water
damage issues.

o We have sampled twice per month and will continue for the rest of the season.
The new lab is up to speed and accepting our samples no problem.

e The volunteer E. Coli sampling program has begun, and our volunteers are sampling 10
locations every Tuesday morning. These locations have been chosen from the previous
locations based on conversations with the town Public Health and Parks & Rec.
departments.

* The cyanotoxin monitoring program in partnership with WestConn began last week for
the 5 town parks around Candlewood. Those results will be posted weekly on our
Facebook Page and other social media profiles.

e Our expanded zebra mussel monitoring has begun — I have conducted one veliger
analysis, which came back negative. [ delivered the first round of water samples to Dr.
Wong’s lab at WestConn for eDNA PCR analysis, and we should be getting those results
soon. We will be doing substantially more sampling events as the season continues.

e FirstLight’s zebra mussel biologists, BioDrawversity conducted a dive in late May for
Zebra Mussels below the drawdown depth at 31 sites in Candlewood. We recently found
out the results of that dive, which included a total of 370 live mussels found at 25 of the
31 sites. While this is certainly growth of the population, the number of mussels found
per hour, on average, was 12.5, which is still a relatively low population for a lake the
size of Candlewood.



o We have discussed these results in Watershed, and we are now working to
schedule a follow-up meeting with the state DEEP and FirstLight to discuss next
steps.

o Watershed and I remain concerned and are continuing to recommend two
additional years (2023/2024) of additional dives and assessment of the population
before any conclusions are made about the population, based on the findings so
far.

e The lake stewards began their program on the weekend of June 18" and have already had
a very successful year conducting voluntary inspections and educating boaters! In
addition to the inspections, the stewards have increased focus this year on educating
boaters about both invasive plants and mussels and informing boaters of invasives found
in Candlewood that should not be spread to other lakes.

o We received official word that we were awarded funding for the second year of
the lake steward program! We are assessing options for funding that would allow
us more lead time between finding out we were awarded the funds and beginning
the program.

ne

e We have received multiple reports from the fishing community and the state DEEP about
a scarcity of plants in Candlewood Lake. While we have also received reports about
plants in certain areas, and seen them in others, this is a concerning development for the
ecosystem, and something I am keeping a close eye on. We will be conducting additional
plant samplings to assess the plant community over the course of the season. It’s still
early in the season after a medium depth drawdown to make any conclusions, but we are
in contact with the necessary stakeholders.
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