CANDLEWOOD LAKE AUTHORITY
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PO BOX 37 -

SHERMAN, CT 06784 + P (860) 354-6928 - F (860) 350-5611

Minutes of CLA Regular Meeting
October 13, 2021 - 7:30PM

Z00M
Attending: Absent:
P. Schaer Sherman (joined at 7:37pm)
D. Cushnie Sherman
M. O’Connor Sherman
J. Main New Fairfield
B. Licht New Fairfield
J. Archer New Fairfield
M. Gaffey Brookfield
B. Lohan Brookfield
W. Meikle Brookfield
C. Robinson Danbury
E. Siergiej Danbury
D. Rosemark Danbury
S. Kluge New Milford
M. Toussaint New Milford
J. Wodarski New Milford

M. Howarth, Executive Director
N. Stalter, Director of Ecology & Environmental Science

J. Usher, Administrative Coordinator

N. Mellas, Chief, CLAMP
M. Gasperino, Operations Manager

Recorder:

Guests:

Mark Howarth

4

Chairman, Marianne Gaffey called the meeting to order at 7:33pm.

PUBLIC COMMENT
none

CONSENT AGENDA
Marianne Gaffey made a motion to accept the consent agenda, seconded by Mark Toussaint with all voting in favor.

TREASURER’S REPORT (Bill Lohan)
A draft copy of the audit was received. It will be finalized and distributed to the delegates. September financials will be
distributed at the next board meeting.

Bill Lohan made a motion to approve the transfer of $3,500 from Line 551 to Capital Improvement Fund Grass Carp
Project as these funds will be used in a future year. This increases the project balance to $25,100. This motion was
seconded by Will Meikle with all voting in favor.

Mr. Lohan made a motion to include the DEEP Grant for the AIS Lake Steward’s Program for this year. A request for
approval to amend the budget to add $16,000 which will be shown under other expenses, Line 8§00-218 DEEP AIS (LAKE



STEWARD). This will establish the budget to cover funds already spent. This motion was seconded by Mr. Meikle with all
voting in _favor.

CLAMP (Chief Nick Mellas)
The season is wrapping up amidst high morale amongst the LPO’s. Over 1400 contacts have been made between June and
August. A Final report will be available in November,

PUBLIC SAFETY (Joe Wodarski)
The Patrol has been authorized to run a few additional shifts beyond the traditional end of the season.

EQUIPMENT & FACILTIES (Doug Cushnie/Mike Gasperino)
Doug Cushnie and Mike Gasperino filled in the delegates with an update on the base, general Operations and the vessels.

PUBLIC AWARENESS (Joan Archer)
The paddlecraft If Found Stickers were printed (below) and distributed to our five Park & Recreation Departments. PA is
working on their budget, planning for next year, CLA’s 50" anniversary, expanding outreach.

i CANDLEWOOD i
LAKE AUTH

CONTACT IF FOUND

Name:

Address:

Phone:

Emergencies: Call 911
Non-Emergencies & Boating Violations: Call 860-424-3333
\ Be safe...ALWAYS WEAR your life vest! o

WATFRSHED MANAGEMENT (Steve Kluge)
The final Water Quality monitoring of the season will be completed towards the end of October. Neil and Steve are
working on the Watershed Management budget.

Joan Archer made a motion to support a medium draw down of 6-9 feet this winter 2021-2022, seconded by Mr. Meikle
with all voting in favor.

Ms. Archer made a motion to adjourn, seconded by Ms. Archer, with all voting in favor. The meeting adjourned at
8:24pm.

Respectfully submitted,

Martin O’Connor, Secretary
Jeannine Usher, Administrative Coordinator

These minutes are not considered official until they have been approved at
the next regularly scheduled meeting of the Candlewood Lake Authority.
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CANDLEWOOD
LAKE AUTHORITY

- Preserving and Protecting Candlewood Lake Since 1972 -

&8

CLA Chairman’s Report
October 13, 2021

September and October have started the busy months of planning and budgeting for the
coming year(s).

1. 2022-2023 Budget — the Executive Committee reviewed the first drafts of the
committee budgets. We will be working with each committee to finalize their budgets
to present to the Finance Committee on Nov 3 and then to the BOD on Nov 10 for final
BOD approval at the December BOD meeting. Thank you to each committee for all the
time and effort spent on building each budget from the bottom up.

2. Long Term Capital Budget -the Executive Committee also reviewed the Capital Plan at
the October meeting. Many thanks to Martin all his hard work in putting this together.
Martin, the staff and | will continue to finetune the plan over the next few weeks.

3. CLA Base —to begin the process of deciding how to best house the CLA staff, patrol and
boats, Martin has prepared a summary of the real estate requirements for moving the
organization back to being under one roof and providing long term appropriate space.

4. Job Descriptions — one of our goals for this year is to take a close look at staff
responsibilities across the board. We need to ensure that the individual job descriptions
are accurate and that there are no duplications or holes. The first step was asking the
staff to edit their job description and forward it to me. | reviewed the staff’s input with
Joan and Bill Lohan, we have forwarded them to Mark H for his review. The next step
will be a review by the HR Committee. The last step will be to research the appropriate
salary ranges for the job descriptions and then determine if any adjustments need to be
made. | do not anticipate this will be a quick process, but it is necessary to review the
jobs as envisioned when Mark moved up to Exec Director and Neil, Jeannine and
Michael were hired as well as how the CLA’s responsibilities on the lake have changed
over the years.

5. By-Laws, Procurement Policy and Reimbursement Policy —Joan and | have reviewed
these documents and drafted a few proposed changes which were reviewed with the
Executive Committee. We will incorporate the suggestions received at that meeting and
forward drafts of these documents to the BOD for review. The goal is for the BOD to
vote on the changes at either the December or January BOD meeting.



6. Review of Grants and Restricted Funds — after a deep dive into the background of the
funds on our balance sheet it has been determined that the 2016 DEEP Grant was for a
program that was never undertaken {Laurel Lake CO2 Study). Mark is working with
DEEP on a resolution of the funding and returning the donations from Friends of Lake
Lillinonah and Lake Zoar that were given to us as part of this project.

7. Replacement Research Vessel — we had several meetings to discuss the planning for
replacing the current donated boat used for scientific research on the lake. Neil will
share more information on this project.

8. Kayak/SUP stickers — stickers were distributed to all the town Park and Rec

Departments for owners to place identification on their vessels.

Marianne Gaffey
Chairman, CLA Board of Directors
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Monthly Report

Budgets and Capital Plans

The committee chairs and members have been working on preparing draft budgets for the
22/23 budget season as well as updating capital needs for our 10 year plan. With Jeannine’s
help we focused on the admin budget and | spent time with Doug working on equipment and
facilities. We are getting a good early start to this process, which is helpful as we take a fresh
look at our budget to ensure we are planning properly for the short and long term future.

Annual Report
Every year Sherman requests an annual report on our activities of the last fiscal year. We
completed that report this year and sent it to all of our member municipalities.

Job Descriptions

We are in the process of updating the job descriptions of the staff and | am currently reviewing
the proposed new descriptions before sending them to HR.

Squantz Cove Launch

We had a virtual meeting with the CT DEEP to discuss their written responses to the public’s
submitted comments on the Squantz Cove Launch. We look forward to continued
communications with the CT DEEP as the process to redesign and upgrade the launch continue.

NF Senior Center Environmental Corps

Neil and | were invited to the NF Senior Center to meet with the Environmental Corps for an
end of the season lunch. They are the group who takes the weekly samples that get tested for
E.coliin a program that dates back over 15 years. We enjoyed meeting with them and sharing
updates on the lake and the summer. Many thanks to the dedicated members of that group for
their years of volunteering!



Draw Down

We had virtual meeting with FirstLight regarding the upcoming winter’s draw down. We had a
good meeting and were able to share some of our thoughts for this coming winter’s draw
down. We are looking forward to a follow up meeting with them before final plans are
announced.

Research Vessel

We have restarted the process of determining needs and looking at funding options to replace
the CLA’s environmental boat. Neil, Steve and watershed are taking the lead on this. 1 am
assisting them as needed and we will also be working with Doug and Equipment and Facilities
to understand how to best move forward with a short term plan for the current boat as well as
looking into the best options for a future vessel.

Fixed Asset Inventory

| worked on updating our fixed asset inventory for our auditor. We removed many items that
should no longer be on that list as well as added new items purchased in the last year. We
believe that now we have a good list to work off of an update in the coming years.

Kayak/SUP Stickers

| stopped at all of the park and rec offices around the lake to drop off the custom stickers we
created for people to fill out and stick to their kayaks, canoes and SUPs. This will help our
Marine Patrol and others identify the owners of vessels that may be found floating free in the
water.

i CANDLEWOOD |
k&!‘!&ﬁ%&&ﬁ!
CONTACT IF FOUND
Name:
Address:
Phone:

Emergencies: Call 911
Non-Emergencies & Boating Vielations: Call 860-424-3333
ke Be safe...ALWAYS WEAR your life vest! y
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J. Neil Stalter

Director of Ecology and Environmental Education
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Re: October Meeting: Monthly Report

Date: 10/13/2021

e The water quality monitoring program is coming to a close for the 2021 season soon. We
have one more sampling at the end of October, at which point I will begin working on the
report and presentation for the results. We will share that with the board, towns, and
DEEP.

o We began to see the lake “turnover™ in late September and early October, and we
suspect to see it fully uniform for our final October sampling. When the lake turns
over lots of nutrients trapped in the bottom of the lake can travel to the surface,
giving blue-green algae one last chance to grow. We saw some pretty intense, but
local, algae blooms this month.

o Our twice-per month sampling went wonderfully this year, and we plan to
continue for next season!

(Algae Bloom on Squantz Pond 10/6/21)



Steve and I have been working hard on building the watershed management budget back

from the ground up, and the watershed subcommittee will be going through it this month!
We’re excited about the funding being designed to go toward informative and interesting
scientific projects that will inform our management decisions in the future.

We have begun work on putting together our needs and strategy for a new science boat,
and I have begun reaching out to other lakes/research organizations to find out what
capabilities their research vessels have.

o My priority when designing this new boat is to allow us to collect and analyze
data in real-time on the water. This will allow me to make decisions about where
we need to collect more information on the fly rather than back in the office,
allowing me to spend more time on the water gathering important information!
(Like making a real-time blue green algae map or looking for zebra mussel
veligers with a microscope on the boat, etc.).

I worked with Joan to help design the Public Awareness budget for the next budget year.
The current proposed plan is to move the entire salary and benefits for my position to
Watershed’s budget, rather than having it split 60/40 for ease of accounting.

I have re-opened the Lake Management Plan and would like to pursue that in a strong
way this off season. To that end, Steve and I have been working with AER to create an
experimental design for a nutrient budget for Candlewood Lake!

o A nutrient budget involves taking (¢ lot of) samples from the lake and
surrounding watershed to determine where the nutrients are coming from that are
entering Candlewood Lake. This allows us to determine what management moves
we can make that will give us the most “bang for our buck” by decreasing nutrient
inputs in the most efficient way possible.

o The experimental design looks great (and very thorough) and is a substantial
undertaking! I have already begun considering grant opportunities to fund this
work. I will share the design with watershed this month.

I have been writing some articles in preparation for the off-season, including a “what is a
drawdown” primer.

We are working with FirstLight and the Technical committee to determine the best
possible depth for this year’s drawdown while considering both the milfoil and the Zebra

Mussel threats. We expect to have a follow up meeting with them all this month.

I attended a meeting of the Brookfield WPCA going over their proposed sewer project on
for Candlewood Shores — I will keep the board updated on any continued progress.

NALMS has once again switched to fully remote for this year, and I plan to attend.



