
 
Minutes of CLA Regular Meeting 

Wednesday, January 15, 2025 - 7:00PM via ZOOM 
 
 
ATTENDING:       ABSENT: 
P. Schaer (7:07pm) Sherman 
D. Cushnie  Sherman 
M. O’Connor  Sherman    
 
B. Licht New Fairfield    
J. Archer New Fairfield 
J.  Main New Fairfield   
 
M. Gaffey  Brookfield   
W. Meikle  Brookfield 
B. Lohan  Brookfield 
      
E. Siergiej  Danbury  
S. McColgan  Danbury 
     J. Laughinghouse  Danbury 
 
S. Kluge   New Milford 
     M. Toussaint  New Milford   
J. Wodarski  New Milford    
 
M. Howarth, Executive Director 
N. Stalter, Director of Ecology 
N. Mellas, Chief 
M. Gasperino, Operations Manager 
D. Wright, Administrative Coordinator 
 
Recorder:    D. Wright 
  
Guests:   2     
 
Chairman, Martin O’Connor, called the meeting to order at 7:01pm. 
 
PUBLIC COMMENT 
None 
 
CONSENT AGENDA 
Martin O’Connor made a motion to approve the consent agenda, seconded by Steve Kluge, all voting in favor. 
 
TREASURER (Will Meikle) 
Will noted that our financial position is similar to where it was last month. We're ahead in income, largely driven by 
interest, and we're also beginning to see donations from the annual appeal. We are slightly over on the expense side, due 
to some unforeseen expenses. We will work carefully with our committees to watch spending carefully for the next 6 
months. 



Candlewood Lake Authority Meeting Minutes 1.15.25 

 
 
PUBLIC SAFETY (Bill Licht) 
Bill L. discussed the LPO candidate interviews. Candidates have been interviewed and letters offering selected candidates 
to take the next step and attend training held by the CT DEEP will be sent. Bill stated that work is being done on the 
Policy and Procedure manual for the marine patrol and will be soliciting input from the senior leadership of the patrol.  It 
will be ready for the 2025 season.  
 
Phyliss S. joined (7:07pm) 
 
EQUIPMENT & FACILITIES (Ed Siergiej) 
Ed discussed that the committee had a brief meeting to discuss the replacement of the truck, we have good quotes, but 
they are going to regroup after a few questions come up before they go for approval on a decision. Mike and Ed will meet 
to discuss options for handling buoys. Ed welcomed two new Danbury delegates, Shaun McColgan and John 
Laughinghouse. 
 
PUBLIC AWARENESS (Mark Howarth) 
Mark mentioned the appeal went out mid-December and we are starting to see returns from that. Off-season work is being 
done on the video series project.  Mark Rasmussen. has been spearheading this project. Mark stated that he and Neil have 
updated the website with a homeowner’s section.  
 
WATERSHED MANAGEMENT (Steve Kluge, Neil Stalter) 
Steve spoke about the drawdown schedule and his observations. Neil discussed the Lake Steward report, which has 
metrics from the past year, which was another successful year. There were fewer invasive species trying to get into 
Candlewood and no species of concern. Neil noted that we had more people decline the voluntary inspection and that will 
be a focus going into next year’s training. The reimbursement for the Lake Steward program was submitted to DEEP.  
 
Neil stated he also included a summary regarding FirstLight’s proposed changes to the shoreline management plan.  We 
have reached the six-year review of the plan. Comments on the plan are due in late February and there will be a public 
hearing about the changes Feb 26th in Southbury.  
 
Request for proposals for will be going out for the second phase of the nutrient budget project. The primary goal of that 
phase is to get an understanding of the nutrients entering the lake from ground water and from natural inflows which we 
will need contractor help with. Neil discussed a rapid response strategy that is being worked on should hydrilla be found 
in Candlewood Lake. Mark and Neil spoke about incorporating more robust monitoring of the public launches over the 
summer and the importance of early detection. The annual water quality report should be ready to present to the board 
next month or March. 
 
 
ADJOURN 
Martin O’Connor made a motion to adjourn the meeting, seconded by Steve Kluge, all voting in favor. 
 
The meeting adjourned at 7:28 pm.  
 
 
Respectfully submitted, 
 
 
 
 
Joan Archer, Secretary 
Dee Wright, Administrative Coordinator 
 
  

These minutes are not considered official until they have been approved at 
the next regularly scheduled meeting of the Candlewood Lake Authority. 



 
 

Martin W. O’Connor, Chair 
Candlewood Lake Authority  
January 15, 2025 

 
 
Municipalities 
Budget review process has begun with the respective Municipalities. We presented to the 
town of New Fairfield on January 13th. Overall feedback was positive, noting that our 
improved level of communication, operations, and fiscal responsibility were much 
appreciated.   
 
We plan to reconnect this month with all parties regarding addressing the issues on the 
islands. We intend to capitalize on the expertise of our new Danbury Delegate who has an 
extensive law enforcement background. In summary, there is still much work to be done 
by all before the start of the new season.  
 
 
Committees and Delegates:   
I was able to connect with our new Danbury Delegates Shaun McColgan, and John 
Laughinghouse. We discussed their respective backgrounds and level of interest in the 
committees. Shaun will be joining Public Awareness, and John will be joining Equipment 
and Facilities. Ed will continue as chair of the Facilities and Equipment Committee. 
 

 
Financials 
The independent auditor presented a clean audit report to the board on the 11th of 
December. The audit is now complete and filed. I want to thank Will for his support with 
the audit and respective budget presentations.  
 
 
New Year  
I hope all enjoyed the holidays and looking forward to 2025 and all it brings. We continue 
to make great progress as a team, and I personally look forward to working with each 
member of the team in 2025. 

Martin W. O’Connor - 
January 15, 2025 

 

WWW.CANDLEWOODLAKEAUTHORITY.ORG 

http://www.candlewoodlakeauthority.org/


Finance Committee
Financial Results
December 2024

Income Expenses Surplus /
 Deficit



Income & Expense Overview
Financial Results thru December 2024
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Operational Income & Expense Summary
 Financial Results thru December 2024



Key Drivers of the deltas to Budget
Income:  Exceeded budget driven by Interest Income and Donations from 
the community.  

Administration:  Over budget driven by higher Professional Services, 
Technology Services and Payroll taxes, offset by Rent.  

Equipment & Facilities:  Under Budget driven by Buoy expenses (correction 
needed), Utilities and Temporary Personnel wages .

Public Awareness:  Under budget all line items except CLA 2024 Cleanup 
carry over expenses.

Public Safety:  Over budget due to Lake Patrol Wages, Boat Maintenance 
and Fuel costs.

Watershed:  Over budget due to Water Testing Fees.



Committee Details



Income Details



Administration Expense Details



Equipment & Facilities Expense Details



Public Awareness Expense Details



Public Safety Expense Details



Watershed Management Expense Details



Other (Restricted Grants) Income/Expense Details



Capital Summary Status



                 
        Balance Sheet Summary & Details



 
 

 
 
January 15, 2025 
Executive Director 
Mark Howarth                                
                                                           

 
Monthly Report 

 
 
 

• The State of the Lake 2024 / Appeal was mailed out in December and was posted on our 
social media as well as on our website. Initial donations have been coming in via our 
online donation system in addition to the checks that are being sent via the mail. 
 

• 2025/2026 Budget 
 

o We have sent the 2025/2026 proposed CLA Budget, 10-Year Capital Plan and 
Budget Summary to all five of our municipalities. 
 

o Thank you to Will for leading the presentation and discussion of the CLA 
proposed 25/26 budget during the New Fairfield budget workshop on January 
13th and to the other delegates who were able to join us. 
 

o We will be meeting with our other municipalities in the coming weeks through 
their individual processes and we will report back on any noteworthy 
developments. 

 
• We are currently in the interview process for new lake patrol officers for the 2025 season.  

We are seeking a new class of officers to complement our planned returning officers.  
Once those candidates have been selected, they will be offered the opportunity to go to 
training held by the CT DEEP EnCon Police. 

 
• Silver Ships recently entered our final patrol boat into production, and they have begun 

the hull and tower construction.  We will update you as the boat progresses through the 
process.  Anticipated delivery is this May. 

 
• We are currently conducting annual staff reviews and plan to conclude those shortly. 

 



• When we came to an agreement on the current MOA with the CT DEEP this past 
summer, we noted that we would update our own Marine Patrol Policies and Procedures 
this off-season to account for areas that needed better definition and/or changes in 
preparation for the 2025 season. 
 
Bill Licht and I met and went through the current policies and procedures manual and 
noted the changes that we needed to make.  I am in the process of finalizing those edits 
for presentation to the Public Safety Committee. 
 

• Neil and I met with members of FirstLight’s land management team to discuss the 
proposed changes to the Shoreline Management Plan, as it is up for its 6-year renewal.   
Our conversation included changes we would like to see in this upcoming version.  We 
also used the meeting as an opportunity to catch up with them on other lake-related 
topics.   
 
The meeting was informative and productive, and we plan to continue to work with them 
on areas of overlap where we can make improvements to the lake’s health and 
recreational safety and to assist homeowners looking to do the same. 

 
 



 

 

 

 

J. Neil Stalter  

Director of Ecology and Environmental Education 

Candlewood Lake Authority 

Re: January Monthly Report 

Date: 1/15/2025 

 

• I have submitted the final lake steward report for 2024, which has been included along 

with the monthly reports for your review! It was another successful year, with over 500 

boater interactions. There were fewer invasive species stopped this year, primarily due to 

the lack of plants in 

Candlewood. This means 

returning boats never had any 

milfoil. Thankfully there were 

no sightings of invasive 

species of concern. 

o This year we had more 

people decline 

inspections than in the 

past, and this will be a 

point of emphasis in 

training for next year.  

o Along with the final 

report, I have 

submitted the 

reimbursement request for all expenses for the program, so hopefully that 

reimbursement will be fulfilled quickly, and we will be completely up-to-date 

financially with the Lake Steward Program.  

 

• I have begun work on the RFP for the nutrient budget project second phase, and will be 

submitting that to prospective contractors over the next week. 

 



• FirstLight has submitted the draft SMP changes to us, as well as the agenda for a 

stakeholder meeting occurring on January 23rd. That agenda along with a summary of the 

changes has also been included for your review. We will discuss the changes more in-

depth once I’m able to thoroughly review before the watershed meeting next week. Final 

comments are due by February 24th. 

 

• We are working on a rapid response strategy should hydrilla be discovered in the lake. 

Namely, a strategy in congress with both FirstLight and the CT DEEP that allows us to 

act quickly to eliminate any small amounts of hydrilla before they become too big to 

control. 

 

• Work on the final water quality report is continuing, along with a review of the additional 

data collected for phase 1 of the nutrient budget. We are awaiting a few final results from 

the lab as well. 

 

• The deep drawdown of Candlewood Lake has begun. We received a lot of questions 

about timing this year, so we had a final educational push to notify folks of the best 

practices for the drawdown each year and what to expect. 

 

• The state of the lake year in review was sent out via mail, as well as via website and 

email. We have already gotten a few compliments of people who really appreciated the 

report this year. 

 

• We submitted a brief comment based on the plant monitoring report from FirstLight this 

year simply stating that we are advocating for the full plant monitoring program for 

Candlewood to be undertaken again next year, especially with the nearby threats of both 

Hydrilla and Water Chestnut. 
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