
 
Minutes of CLA Regular Meeting 

Wednesday, December 10, 2025 - 7:00PM via ZOOM 
 
 
ATTENDING:       ABSENT: 
 
P. Schaer  Sherman 
D. Cushnie  Sherman 
M. O’Connor  Sherman   
  
B. Licht New Fairfield    
J. Archer New Fairfield 
J.  Main  New Fairfield   
 
M. Gaffey  Brookfield   
W. Meikle  Brookfield 
B. Lohan  Brookfield 
 
     E. Siergiej  Danbury  
S. McColgan  Danbury 
J. Laughinghouse  Danbury 
 
S. Kluge   New Milford 
M. Toussaint  New Milford   
J. Wodarski  New Milford    
 
 
N. Mellas, Chief 
N. Stalter, Director of Ecology 
Dee Wright, Administrative Coordinator 
M. Gasperino, Operations Manager 
 
Recorder:    D.Wright 
  
Guests:   1     
 
Chairman, Martin O’Connor, called the meeting to order at 7:00pm. 
 
PUBLIC COMMENT 
None 
 
CONSENT AGENDA 
Martin O’Connor made a motion to approve the consent agenda, seconded by Phyllis Schaer, all voting in favor. 
 
TREASURER (Will Meikle) 
 
Will Meikle made a motion that the Board approve the fiscal year 26/27 budget of $825,575, seconded by Bill Licht, all 
voting in favor. 



Will added that we are slightly ahead of budget now that the Lake Steward program invoice was paid by DEEP.  

PUBLIC SAFETY (Bill Licht) 
Bill L. discussed that ten applicants have been approved to begin training. No training dates have been provided yet from 
DEEP. Bill added that letters of intent were sent and all current officers are returning for next season. The end of the year 
season statistics have been sent to Public Safety for review and officer reviews are pending.  

EQUIPMENT & FACILITIES (John Laughinghouse) 
John L.noted it’s a quiet period and introduced Mike to provide any additional updates. Mike confirmed the hangar has 
been secured for SS1 and he and Matt started to put together the plan to retrofit SS1 to match the other patrol boats. 

PUBLIC AWARENESS (Joan Archer) 
Joan A. reported that their main focus is on the appeal right now and it is being finalized. 

WATERSHED MANAGEMENT (Steve Kluge, Neil Statler) 
Steve K. mentioned the algae blooms that have been reported on social media. Samples were taken in six different spots 
within the blooms and they are being analyzed at the lab and we are waiting for the results. Neil added that the blooms are 
beginning to dissipate. Neil discussed that testing for PFAHs (forever chemicals) was completed and the result was they 
are at non-detect levels. Neil added that the application for the 2027 Lake Stewards program has been submitted and the 
program is funded for 2026. FirstLight’s plant monitoring results were discussed, and Neil will be advocating for more 
comprehensive research next year.  

Bill Licht made a motion to keep current officers for another term, seconded by Mark Toussaint, all voting in favor. 

ADJOURN 
Martin O’Connor made a motion to adjourn the meeting, seconded by Marianne Gaffey, all voting in favor. 

The meeting adjourned at 7:26 pm. 

Respectfully submitted, 

Joan Archer, Secretary 
Dee Wright, Administrative Coordinator 

These minutes are not considered official until they have been approved at the next regularly scheduled 
 meeting of the Candlewood Lake Authority 



 
 

Martin W. O’Connor, Chair 
Candlewood Lake Authority  
December 10, 2025 

 
 
Municipalities 
We are receiving annual budget-meeting dates from the respective municipalities.  The intent is to ensure 
that, in addition to the Treasurer, Executive Director, and myself, the appropriate municipal delegates also 
attend these meetings. 
 
I followed up with Sherman’s finance leader regarding the Rabalo decommissioning.  She supports our 
recommendation to sell the vessel through a local marina.  All proceeds from the sale will be applied 
toward reducing future CLA operating expenses. 

Committees 
I continue to check in with committees that meet regularly, with no significant concerns to report.  I am 
currently working with the HR Committee on the implementation of the new benefits platform and the 
development of a succession-planning model. 

Financials 
The audit sign-off is complete.  Although this is typically a low-expenditure period, there are no concerns 
regarding our current financial position.  As noted above, meetings with municipalities are being scheduled 
to present our budget for the upcoming fiscal year 

Other:  
As we wrap up 2026, I want to personally thank each of you for your continued commitment and dedication 
to the CLA.  It is your hard work and passion that make this organization truly exceptional.  Thank you, and 
I wish you and your families a Joyful Holiday Season and a Prosperous New Year! 

 

Martin W. O’Connor  

December 10, 2025 
 

WWW.CANDLEWOODLAKEAUTHORITY.ORG 

http://www.candlewoodlakeauthority.org/


Finance Committee
Financial Results
November 2025

Income Expenses Surplus /
 Deficit



Income & Expense Overview
Financial Results thru November 2025
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Operational Income & Expense Summary
 Financial Results thru November 2025



Key Drivers of the deltas to Budget
Income:  Over budget driven by Interest Income and a CIRMA unplanned 
rebate, offset by a slight underrun in Donations  

Administration:  Under budget driven by employee benefits and rent.
 

Equipment & Facilities:  Slightly over budget driven by employee Wages 
and Work Boat expenses.

Public Awareness:  Under budget on all line items.

Public Safety:  Over budget driven by Maintenance, Technology, and 
Equipment offset by Wages and Fuel expenses.

Watershed:  Under budget driven by employee benefits and Professional 
Development.



Committee Details



Income Details



Administration Expense Details



Equipment & Facilities Expense Details



Public Awareness Expense Details



Public Safety Expense Details



Watershed Management Expense Details



Other (Restricted Grants) Income/Expense Details



Capital Summary Status



                 
        Balance Sheet Summary & Details



 

 

 

 

J. Neil Stalter  

Director of Ecology and Environmental Education 

Candlewood Lake Authority 

Re: December Monthly Report 

Date: 12/10/2025 

 

• The lake has had some algae blooming issues over the past month, which is not 

particularly surprising considering the weather and time of year (following the turnover). 

o Steve and Mike went out to grab water samples of the bloom so we can better 

understand the water chemistry causing blooms. Those samples have been 

dropped off at the lab. 

 

• We have received the baseline PFAS results from the lab. The vast majority of PFAS 

molecules were so low concentration that they could not be detected at all in the main 

basins of the lake. 

o The only exception was the molecule PFHxS which was detected at 1.33 & 1.34 

Parts per Trillion at the New Milford and New Fairfield basins of the lake. While 

this is a “forever chemical”, it is not commonly regulated like PFOS or PFOA, 

both of which were not detected in the water samples at readable concentrations. 

Michigan has set a drinking water standard for PFHxS of 51 PPT (well above our 

measurements). 

 

• I have finished the final report for the lake steward program from 2025. Over the 5 years 

of the program, the stewards have inspected over 2,500 boats! The full report has been 

posted on our website. 

o I have also submitted that report, along with a reimbursement request, to DEEP 

for reimbursing all the costs of the program. 

 

• I am finalizing the application for the lake steward program for 2027, which is due to 

DEEP on Wed 12/10. We are already funded through summer 2026, so this application is 

being done ahead of time to allow time for approval/recruitment. 



 

• I’ve been helping here and there with the annual appeal to develop content and graphs. 

Joan, Marianne, and Mark are doing the lion’s share of the work though! 

o We have also posted the “About Us” video on our site so that a QR code on the 

appeal can lead folks to the video. 

 

• I received the good news that the paper we collaborated with CAES and DEEP about the 

plant community changes in the lake is being published! More information on that 

acceptance to come. 

 

• We are continuing to work with the 5 towns on locations for the groundwater test wells 

and making progress. Thanks to Mark for helping with those meetings and conversations! 

 

• The grant applications for AIS funding have opened and are due Dec. 10. I have begun 

the process of applying for funding for the stewards for 2027. 

 

• We are continuing to work with Munson on adjustments to the science boat design. 

Extremely exciting; the boat will be perfect for the ecological protection and monitoring 

of the lake for a very long time. 

 

• I hope everyone is having a wonderful holiday season! 
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