
 
Minutes of CLA Regular Meeting 

Wednesday, December 11, 2024 - 7:00PM via ZOOM 
 
 
ATTENDING:       ABSENT: 

P. Schaer  Sherman 
D. Cushnie  Sherman 
M. O’Connor  Sherman    
 
B. Licht New Fairfield    
   J. Archer  New Fairfield 
J.  Main New Fairfield   
 

M. Gaffey  Brookfield   
W. Meikle  Brookfield 
B. Lohan  Brookfield 
      
E. Siergiej  Danbury  
 
S. Kluge   New Milford 
M. Toussaint  New Milford   
     J. Wodarski  New Milford    
 
M. Howarth, Executive Director 
N. Stalter, Director of Ecology 
M. Gasperino, Operations Manager 
D. Wright, Administrative Coordinator 
 
Recorder:    D. Wright 
  
Guests:   4     
 
Chairman, Martin O’Connor, called the meeting to order at 7:04pm. 
 
 
PUBLIC COMMENT 
None 
 
CONSENT AGENDA 
Martin O’Connor made a motion to approve the consent agenda, seconded by Will Meikle, all voting in favor. 
 
Will M. introduced George Sinnamon, from Sinnamon & Associates CPA’s, who is CLA’s external auditor for an update 
on the recent audit. George S. provided a review of the draft audit for the 23/24 fiscal year. He stated it was a clean audit, 
monthly reports were consistently detailed, and did not have any formal recommendations - only had a few minor ones 
which have already been implemented. 
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TREASURER (Will Meikle) 
Will Meikle made a motion to approve the audit report, seconded by Steve Kluge, all voting in favor. 
 
Will mentioned that he and Mark will sign audit report. Will mentioned that a contract with George will be extended for 
another three years for a fixed price.  
 
Will mentioned that three weeks ago, he presented the proposed budget for fiscal year 25/26 for your review.  
 
Will Meikle made a motion for the Board to approve the fiscal year 25/26 budget of $790,000, seconded by Mark 
Toussaint, all voting in favor. 
 
Will provided an update on the November results. 
 
Will stated that last year a capital purchase was approved for three tablets for the Marine Patrol to have on their vessels 
along with the software needed to reduce the officers' administrative effort and improve the tracking and incident tracking 
on the water. To provide connectivity for those tablets to work on the water he will make a capital request to purchase 
three modems and 3 antennae to be used on the three silver ships vessels for the start of next season. 
 
Will Meikle made a motion for the Board to approve the acquisition of three modems and antennas, as noted above, for a 
not to exceed cost of $6,000, seconded by Bill Licht, all voting in favor. 
 
PUBLIC SAFETY (Bill Licht) 
The 2024 data acquisition is complete for activity on the lake this past season and Chief Mellas will be forwarding the 
statistics to Will soon. Interviews for the LPO position are progressing and five candidates were interviewed on December 
9th. On December 17th more interviews will take place with six or seven more applicants. 
 
EQUIPMENT & FACILITIES (Michael Gasperino) 
Michael G. provided an update that all vessels have been winterized and he is finishing up work on the shed repairs and 
catching up on paperwork. Everything is all set for the end of the season. 
 
PUBLIC AWARENESS (Mark Howarth) 
Mark H. discussed the appeal which is included in the Executive Director report. The final draft has been completed and 
he thanked everyone involved in the process. The appeal is at the printer and will be distributed soon. 
 
WATERSHED MANAGEMENT (Steve Kluge, Neil Stalter) 
Steve K. discussed that he and Neil finished the last round of water quality monitoring for the season. He thanked Mike 
who helped by creating very useful devices for dropping the probe into the water for sampling. Neil S. mentioned the 
Lake Steward report will be completed shortly and it was another successful year. He submitted the final application to 
the State for the Lake Stewards for year 2026; 2025 has already been approved. First Light received their invasive species 
monitoring report from the supplier they used, and they spent extra time on Lake Zoar and Lillinonah to search for 
hydrilla and spent less time on Candlewood Lake. However, they did find more plant material in Candlewood since the 
plants were lost. To clarify, the plants were not hydrilla.  
 
Bill Lohan made a motion to approve the current state of officers for re-election, seconded by Bill Licht, all voting in 
favor. 
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ADJOURN 
Martin O’Connor made a motion to adjourn the meeting, seconded by Will Meikle, all voting in favor. 
 
The meeting adjourned at 7:34 pm.  
 
 
Respectfully submitted, 
 
 
 
 
Joan Archer, Secretary 
Dee Wright, Administrative Coordinator 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

These minutes are not considered official until they have been approved at 
the next regularly scheduled meeting of the Candlewood Lake Authority. 



 
 

Martin O’Connor, Chair 
Candlewood Lake Authority  
December 11, 2024 

 
 
Municipalities 
Continue to connect with all parties regarding providing law enforcement support with the 
planned closing of all islands next season. The concerns of overcrowding, sanitation, 
ferrying and noise remain a major concern for all. In summary, there is still much work to 
be done by all before next season.  
 
 
Committees and Delegates:   
The Danbury Mayor’s office confirmed on the 3rd of December, they appointed three 
Delegates to represent Danbury for a term of three years expiring on December 3rd, 2027.  
They are E.Siergiej, S.McColgan, and J.Laughinghouse. I plan to connect with the two 
new Delegates to welcome them to the CLA, understand their respective backgrounds, 
and discuss committee assignments. 
 

 
Financials 
I reviewed the complete audit report and was pleased with the findings. The independent 
auditor will present his findings to the board on the 11th of December.  I want to thank Will 
for his support with the audit and respective budget presentations. The initial draft remains 
on target, and we will be presenting it to the municipalities in January and February of 
2025. 
 
 
Year End 
I want to personally thank everyone for all their support this past year.  This entire team 
continues to exceed expectations from both an operating and financial position. I wish all a 
joyous holiday as we take time to be with our friends and family.  Happy Holidays!! 

Martin O’Connor  

December 11, 2024 
 

WWW.CANDLEWOODLAKEAUTHORITY.ORG 

http://www.candlewoodlakeauthority.org/


Finance Committee
Financial Results
November 2024

Income Expenses Surplus /
 Deficit



Income & Expense Overview
Financial Results thru November 2024
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Operational Income & Expense Summary
 Financial Results thru November 2024



Key Drivers of the deltas to Budget
Income:  Exceeded budget driven by Interest Income
  

Administration:  Over budget driven by higher Professional Services and 
payroll taxes, offset by rent cost.  

Equipment & Facilities:  Under Budget driven by Buoy expenses (correction 
needed), Utilities and Temporary Personnel wages .

Public Awareness:  Over budget driven by Education Bulletins( to be moved 
to Reserved Fund), and CLA 2024 Cleanup expenses.

Public Safety:  Over budget due to Boat Maintenance and Fuel costs offset 
by Lake Patrol Wages.

Watershed:  Over budget due to Water Testing Fees.



Committee Details



Income Details



Administration Expense Details



Equipment & Facilities Expense Details



Public Awareness Expense Details



Public Safety Expense Details



Watershed Management Expense Details



Other (Restricted Grants) Income/Expense Details



Capital Summary Status



                 
        Balance Sheet Summary & Details



 
 

 
 
December 11, 2024 
Executive Director 
Mark Howarth                                
                                                           

 
Monthly Report 

 
 

 
• A lot of time was spent the past month working on and completing the 2024 CLA Appeal 

which is being sent out to shoreline and lake community residents.  This is part of our 
annual effort to bring funds that will help us successfully implement our programs and 
initiatives to improve public safety on the lake as well as preserve the ecology and water 
quality that makes Candlewood such a desirable place to live along and recreate on.  
Many thanks to everyone who contributed to this, especially Joan, Marianne and Neil. 
 

• I was part of the interview panel for our first day of interviews for new Marine Patrol 
officers for the 2025 season.  Thank you to Dee and all involved in setting that up.  We 
have one more day of interviews set up at this time. 

 
• We have resumed conversations with Silver Ships on our final patrol boat.  They are 

reviewing some basic design features with us and it will be going into “metal” soon, 
where they will construct the hull, tower and do the majority of the aluminum work.  We 
will be in regular communication with them throughout the process on this final build in 
anticipation for delivery for the 2025 season. 
 

• Will and I met with Vladimir Kan, the Finance Director for the Town of New Fairfield.  
As he is relatively new in this position, we used this time with him to introduce ourselves 
and speak with him about the CLA and our budget process.  We did not review our draft 
budget with him, however we informed him we would be voting on our proposed budget 
at our December meeting and would then be submitting that to all of our municipalities.   

 
• Will, Ed and I attended the Budget Kickoff Meeting in Danbury.  It was an opportunity 

for us to hear from Mayor Alves and Director of Finance Daniel Garrick and understand 
any changes to the upcoming budget process. 
 



• Will and I met with our auditor last month.  He came to the New Fairfield office and it 
allowed us to go over the audit with him in person and discuss other financial topics.  We 
appreciated him visiting us and look forward to his summary presentation at our board 
meeting. 

 

 



 

 

 

 

J. Neil Stalter  

Director of Ecology and Environmental Education 

Candlewood Lake Authority 

Re: December Monthly Report 

Date: 12/11/2024 

 

• We have officially finished all of our on-lake sampling work for the year! The exclosures 

are all out, and the boats have all been taken out of the water. Thanks especially to Steve 

and Mike, without whose help we wouldn’t have been able to take advantage of the most 

robust water sampling and monitoring year to date on the lake! 

o Thanks also to any other delegates 

who came out and joined us for the 

sampling effort! 

o There were a number of healthy 

plants found during the removal 

process of the exclosures – primarily 

filamentous algae and some eelgrass, 

but we did find a few strands of 

milfoil as well. The most productive 

exclosure was that just north of the 

Candlewood Isle Causeway, with the 

exclosure near Hollywyle coming in 

second place. The other three did not 

show any signs of growth this year, 

likely due to a wiped-out seed bank in 

those areas. 

 

• The lake steward report from 2024 is nearly 

finished and will be ready for publication soon. It was another successful year for the 

stewards but presented some new challenges that we will be learning from moving 

forward. 



o I have officially submitted the grant request to the CT DEEP to fund the Lake 

Stewards in 2026. We have already executed the contract for the 2025 season, and 

that funding is locked and ready to go. 

o I have also prepared the reimbursement request for the 2024 program – that needs 

to be submitted along with the final report, so those will be submitted 

simultaneously, hopefully making bookkeeping a little easier for this year. 

 

• There is a planned deep drawdown of the lake this winter. I spoke with FirstLight and the 

state a bit about a shallow vs. deep drawdown with an eye to helping the plant 

community recover, but FirstLight is sticking with the planned deep drawdown. 

Hopefully this will potentially help trim some of the zebra mussel population in the 

shallower parts of Candlewood. 

 

• I helped with the annual appeal that should be going out to the community soon, and it 

looks fantastic! Huge props to Mark, Joan, and Marianne for making it so great. 

 

• I’ve been assisting CT CAES with a manuscript regarding the plant community changes 

over time in Candlewood Lake. We’re hoping to potentially have some exciting research 

to share on that front soon! 

 

• We just received the nuisance plant monitoring report for 2024 from FirstLight. I have 

not gotten the chance to review it yet but will be sharing it with the Watershed 

Committee during the comment period. We will discuss any potential comments to 

submit at the watershed meeting this month. 

 

• I have begun working on the final water quality report and will be able to present those 

findings to the board hopefully in January, barring any delays in the final lab analysis. 

 

• We are developing a rapid response plan for the potentiality of a hydrilla invasion and 

hope to have buy-in from both FirstLight and the state to rapidly deploy management 

measures should an invasion be detected. 

 

• We will be submitting an RFP for the next phase of 

the nutrient budget project to contractors by the 

holidays! 

 

• Happy holidays and Merry Christmas!  
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