
 
Minutes of CLA Regular Meeting 

Wednesday, February 11, 2026 - 7:00PM via ZOOM 
 
 
ATTENDING:       ABSENT: 
 
R. Paladino  Sherman 
D. Cushnie  Sherman 
M. O’Connor  Sherman   
  
   B. Licht   New Fairfield    
J. Archer (7:04pm) New Fairfield 
J.  Main  New Fairfield   
 

M. Gaffey  Brookfield   
W. Meikle  Brookfield 
B. Lohan (7:06pm)  Brookfield 
 
E. Siergiej  Danbury  
     S. McColgan  Danbury 
J. Laughinghouse  Danbury 
 
S. Kluge   New Milford 

M. Toussaint  New Milford   
J. Wodarski  New Milford    
 
M. Howarth, Executive Director 
N. Mellas, Chief 
N. Stalter, Director of Ecology 
Dee Wright, Administrative Coordinator 
M. Gasperino, Operations Manager 
 
Recorder:    D.Wright 
  
Guests:   1     
 
Chairman, Martin O’Connor, called the meeting to order at 7:01pm. 
 
PUBLIC COMMENT 
None 
 
CONSENT AGENDA 
Martin O’Connor made a motion to approve the consent agenda, seconded by Steve Kluge, all voting in favor. 
 
Joan joined 7:04pm 
 
 
 



TREASURER (Will Meikle) 
Will discussed that we are ahead of budget. Will added that all five committees are running under budget and donations 
have been going well from the annual appeal. Will noted that CLA has had two Marine Patrol PWC’s since 2008, they are 
both into their 19th season and have reached end of life with many repairs needed last year and more needed for this year. 
It’s in capital plan to purchase new PWCs and a detailed review has been completed on what best fits our needs.  Will 
showed a slide with the information and the five competitive bids that have been received. A thorough review has been 
done with other police departments. The law enforcement recommended model is the Sea-Doo GTS-230. 
 
Bill Lohan joined 7:06pm 
 
Will Miekle made a motion to approve the purchase of two new PWCs, new trailer and accessories for a not to exceed 
price of $40,000, seconded by Bob Paladino, all voting in favor. 
 
Will added that the lights, sirens, and markings will be transferred from the existing PWCs to the new ones. 
 
PUBLIC SAFETY (Mark Howarth) 
Mark provided an update that the potential new officers started the training process with a swim test, four have completed 
the test and three more will be taking the test. We received training dates from DEEP which we will be coordinating with 
the potential new officers. Nick added background checks and training will be handled by DEEP. 
 
EQUIPMENT & FACILITIES (Ed Siergiej) 
Ed discussed Mike’s work upgrading SS1 to match the layout of SS3. Progress is going well and it will be ready for 
spring. Mike noted that he and Will have been putting together inventory of the CLA assets. 
 
PUBLIC AWARENESS (Mark Howarth) 
Mark discussed the appeal and the donations we’ve received; Mark thanked the public. Mark noted that the committee is 
working on topics and details for the video series so we will be ready for filming this season, most likely starting in 
April/May. Content for the new homepage is being developed and should be ready to launch in spring. Mark added that 
the annual Clean Up planning has begun with a potential date of May 16. Mark and Cathy D. are working on a vision 
statement for the CLA which they hope to share with the Board next month.  
 
WATERSHED MANAGEMENT (Steve Kluge, Neil Statler) 
Neil discussed that FirstLight switched to a deep drawdown due to a federal order which was posted. We hoped a shallow 
drawdown would help with the plant population recovery; however, the deep drawdown could potentially be helpful for 
managing the zebra mussels. Neil noted his preliminary final water quality report will be presented at Watershed next 
week then the report will be sent out to everyone. Neil added that the new science boat is officially under construction, 
and we are expecting an April delivery.  
 
NEW BUSINESS  
There is no new business. 
 
EXECUTIVE SESSION 
 - Discuss legal claim  
 - Discuss written attorney/client communication  
 
All attending Delegates and Mark Howarth entered into an Executive Session at 7:24pm to discuss a legal claim and 
written attorney/client communication. 
 
All Delegates and Mark Howarth returned from an Executive Session at 7:51pm. No motions or actions were taken during 
the session. 
 
Martin O’Connor made a motion to send the written attorney-client communication as discussed, seconded by Will 
Meikle, all voting in favor 
 
 
 



ADJOURN 
Martin O’Connor made a motion to adjourn the meeting, seconded by Steve Kluge, all voting in favor. 
 
The meeting adjourned at 7:52 pm.  
 
 
Respectfully submitted, 
 
 
 
 
Joan Archer, Secretary 
Dee Wright, Administrative Coordinator 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

These minutes are not considered official until they have been approved at the next regularly scheduled 
 meeting of the Candlewood Lake Authority 

 



 
 

Martin W. O’Connor, Chair 
Candlewood Lake Authority  
February 11, 2026 

 
 
Municipalities 
We have completed two [New Fairfield & Brookfield] of the five municipalities annual budget-
meetings. The meetings went well as both towns had several questions with regards to our fleet, 
capital expenditure, and operating expenses. We are well prepared for the remaining meetings 
which are set for the following dates: New Milford 2/19/26, Sherman 2/21/26, and Danbury TBD. 
The intent remains to ensure that, in addition to the Treasurer, Executive Director, and myself, 
the appropriate aligned Delegates also attend these meetings. 

Committees 
Continue to check in with committees that meet regularly, with no significant concerns to report. 
The new Sherman Delegate Robert [Bob] Paladino has been assigned to the Public Safety with 
the Chair of the committee Bill Litch welcoming Bob to that team.   

Financials 
Our Treasurer continues to do an outstanding job noting no concerns regarding our current 
financial position.  We have released in accordance with our contract with the manufacturer a 
30% payment for our new Science Boat. The boat is on track for delivery in the spring of this 
year. 

Other:  
Annual performance reviews have been delayed as we are now targeting them to be completed 
prior to the end of February. 

We have met several times with our attorney, as we look at possible needs for legislative 
changes for both the public safety and environmental protection on the lake.   

Martin W. O’Connor  

February 11, 2026 
 

WWW.CANDLEWOODLAKEAUTHORITY.ORG 

http://www.candlewoodlakeauthority.org/


Finance Committee
Financial Results

January 2026

Income Expenses Surplus /
 Deficit



Income & Expense Overview
Financial Results thru January 2026
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Operational Income & Expense Summary
 Financial Results thru January 2026



Key Drivers of the deltas to Budget
Income:  Well ahead of budget driven Donations, Interest Income and a 
CIRMA unplanned rebate  

Administration:  Under budget driven by rent, workers comp and insurance 
costs, offset by Professional Services and Other Expense (CLA event).  

Equipment & Facilities:  Under budget driven by Utilities, Work Boat and 
Buoy expenses offset by Wages.

Public Awareness:  Under budget on Subscription Services, Events and 
offset by Fundraising Expenses (timing).

Public Safety:  Under budget driven by Wages, Maintenance and Fuel costs, 
offset by Technology, and Equipment expenses.

Watershed:  Under budget driven by Employee Benefits and Equipment 
costs offset by Water Testing costs.



Committee Details



Income Details



Administration Expense Details



Equipment & Facilities Expense Details



Public Awareness Expense Details



Public Safety Expense Details



Watershed Management Expense Details



Other (Restricted Grants) Income/Expense Details



Capital Summary Status



                 
        Balance Sheet Summary & Details



 
 

 
 
February 11, 2026 
Executive Director 
Mark Howarth                                
                                                           

 
Monthly Report 

 
 

 
• Munson began construction of our science boat last month and it is taking shape with the 

hull and wheelhouse now welded.  We have been in communication with them through 
the design and build process and everything is going to schedule so far, with delivery 
expected in the next two to three months. 
 

• Neil and I have been working on content for the website home page redesign, now that 
the final edits to the layout are completed.  The new site will feature the projects and 
initiatives that the CLA is currently undertaking, both on the environment and public 
safety side.  It will also highlight the educational video series we have been creating the 
past two seasons while relocating less-important home-page items on the current home 
page. 
 

• We will be finishing up our budget presentations for our proposed 26/27 budget in the 
coming weeks.  The last three municipalities we will present to will be New Milford, 
Sherman and Danbury. 

 
• We have continued to see a positive respoinse to our end-of year appeal that went out in 

December and we really appreciate all of the support that the residents have shown for 
our work. 

  
• I am working with our Paychex rep to implement all of the new HR services and 

capabilites we are now receiving from them.  I antiicpate this will be a great benefit to the 
CLA and the staff. 
 

• Our work to look at possible updates or changes to legislation that can benefit the lake 
continues, and we look forward to possibly engaging in the legislative process as 
appropriate. 
 



• FirstLight announced that due to the extreme cold weather we had, the Department of 
Energy was calling for additional power for the grid and they were going to go below the 
planned shallow drawdown depth, increasing it to a deep drawdown.  They noted that 
they would return the water levels to summer levels in time for the recreational season, as 
usual. 

 
 
 



 

 

 

 

J. Neil Stalter  

Director of Ecology and Environmental Education 

Candlewood Lake Authority 

Re: February Monthly Report 

Date: 2/11/2026 

 

• FirstLight let us know that they received an order from the Department of Energy to 

maximize power generation due to the extended cold. For that reason, they have switched 

to a deep drawdown. 

o We posted on Facebook to notify folks of the change, including a message to be 

very careful on the ice since the water level has decreased underneath 

significantly. 

o While we were hoping to have a shallow drawdown to help the plant community 

recover, deep drawdowns are helpful for managing zebra mussel levels. 

 

• I have been working on the final water quality report over the past month. I’ll be 

presenting some of the highlights at next week’s watershed meeting – so if you’d like to 

know some of the key findings, join us next week! 

o Otherwise, it was a relatively normal year, with late blooms fueled by the turning 

over of the lake and mild early winter conditions. 
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• We unfortunately weren’t able to get all the requirements taken care of with the towns 

before the winter to drill the groundwater wells, but we will be ready to go right when 

spring starts this year to get us set up for sampling this year! 

o Stream sampling has continued through the winter! 

 

• I submitted the final application to fund the Lake Stewards in 2027 through the DEEP 

AIS grant. 

o We have also heard from DEEP that they are actively working on the process of 

reimbursing the CLA for the 2025 year. 

 

• I received the good news that my Certified Lake Manager certification was renewed by 

NALMS for another 3 years! 

 

• The science boat has started construction, and we are very excited to have it for this year! 

We expect delivery sometime in April or May. We will be working with FirstLight to put 

out some press releases soon to get folks excited. 

o We are working on some exciting ideas to incorporate the boat into the video 

series as well. 

 

• Mark and I have been working on the new website homepage, and we have a really nice 

working draft! We should be able to make it live this spring as a way to bring in the new 

season. 
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