
 
Minutes of CLA Regular Meeting 

Wednesday, March 11, 2026 - 7:00PM via ZOOM 
 
 
ATTENDING:       ABSENT: 
 
R. Paladino  Sherman 

D. Cushnie  Sherman 
M. O’Connor  Sherman   

  
B. Licht New Fairfield    
J. Archer New Fairfield 
J.  Main (7:04pm) New Fairfield   
 

M. Gaffey  Brookfield   
W. Meikle  Brookfield 
B. Lohan  Brookfield 
 
E. Siergiej  Danbury  
S. McColgan  Danbury 
     J. Laughinghouse  Danbury 
 
S. Kluge   New Milford 
M. Toussaint  New Milford   
     J. Wodarski  New Milford    
 
M. Howarth, Executive Director 
N. Mellas, Chief 
D. Wright, Administrative Coordinator 
M. Gasperino, Operations Manager 
 
Recorder:    D.Wright 
  
Guests:   1     
 
Vice Chairman, Joan Archer, called the meeting to order at 7:01pm. 
 
PUBLIC COMMENT 
None 
 
CONSENT AGENDA 
Joan Archer made a motion to approve the consent agenda, seconded by Steve Kluge, all voting in favor. 
 
 
 
 
 
 



 
TREASURER (Will Meikle) 
 
Will stated our financial position is solid and we are still ahead of budget. 
 
PUBLIC SAFETY (Bill Licht) 
Bill welcomed Robert Paladino, our new Sherman Delegate who is also a new member of the Public Safety committee.. 
Bill added that the jet skis are in at the dealer and will be prepared for the new season. Bill thanked Mark, Will, Shaun and 
Nick for their tabletop discussions regarding getting multi-agencies together to prepare for different scenarios on 
Candlewood Lake. Bill added he, along with Mark and possibly Shaun and Nick will be heading to Hartford to discuss the 
upcoming season with new interim Colonel. Nick confirmed we have six candidates taking their third class this weekend 
with more training to do.  
 
Jeff Main joined 7:04pm. 
 
EQUIPMENT & FACILITIES (Ed) 
Ed discussed that Michael has been preparing the boats for the season and that buoy season begins soon. Mike added we 
are on schedule with Spring preparation and that we have three new hazard buoys. He mentioned the off-season work 
including minor work on the base and taking inventory of all the CLA assets including cameras, life vests, binoculars, etc. 
 
PUBLIC AWARENESS (Mark Howarth) 
Mark stated that the clean-up plans have started and an official announcement on the date will be soon. He added we plan 
on attending the Sherman Community Expo on May 2nd, we plan to attend the traditional Sherman Memorial Day parade 
and that we are looking at events in other municipalities. Mark noted that the business partnership letter will be distributed 
soon and the 2026 magnets are officially in. 
 
WATERSHED MANAGEMENT (Steve Kluge, Mark Howarth) 
Mark discussed the science boat and that it’s moving forward in the manufacturing process. 
 
LEGISLATIVE 
Mark provided an update on four pieces of legislation we are following: wake surfing, unlicensed PWC operation, bow 
riding and rapid response for invasive plants. We are waiting for the draft legislation and if we decide to provide any 
testimony it will be brought back to the Board for approval. 
 
ADJOURN 
Joan Archer made a motion to adjourn the meeting, seconded by Shaun McColgan, all voting in favor. 
 
The meeting adjourned at 7:23 pm.  
 
 
 
Respectfully submitted, 
 
 
 
Joan Archer, Secretary 
Dee Wright, Administrative Coordinator 
 
 
 
 
 
 
 

These minutes are not considered official until they have been approved at the next regularly scheduled 
 meeting of the Candlewood Lake Authority 



 
 

Martin W. O’Connor, Chair 
Candlewood Lake Authority  
March 11, 2026 

 
 

Municipalities 
We have now completed four [New Fairfield, Brookfield, Sherman, New Milford] of the five 
municipalities' annual budget meetings.  The meetings went well as the towns had several 
questions regarding our fleet, capital expenditure, and operating expenses.  We are well prepared 
for the remaining meeting with Danbury. The intent remains to ensure that, in addition to the 
Treasurer, Executive Director, and myself, the appropriate aligned Delegates also attend these 
meetings. 

Committees 
Continue to check in with committees that meet regularly, with no significant concerns to report.  

Financials 
Our Treasurer continues to do an outstanding job, noting no concerns regarding our current 
financial position 

Other:  
We continue to meet with our attorney, as we look at possible legislative changes affecting both 
the public safety and environmental protection on the lake.  We have also issued, with assistance 
from our attorney, a notice to the government on lake responsibilities. 

Martin W. O’Connor  

March 11, 2026 
 

WWW.CANDLEWOODLAKEAUTHORITY.ORG 

http://www.candlewoodlakeauthority.org/


Finance Committee
Financial Results
February 2026

Income Expenses Surplus /
 Deficit



Income & Expense Overview
Financial Results thru February 2026
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Operational Income & Expense Summary
 Financial Results thru January 2026



Key Drivers of the deltas to Budget
Income:  Well ahead of budget driven Donations, Interest Income, Vessel 
sale, and a CIRMA unplanned rebate  

Administration:  Over budget driven by Professional Services (Legal & HR 
Services), CLA event and offset by rent, workers comp and benefits.  

Equipment & Facilities:  Under budget driven by Utilities, Work Boat and 
Buoy expenses offset by Wages.

Public Awareness:  Under budget on Subscription Services, Events and 
offset by Fundraising Expenses (timing).

Public Safety:  Over budget driven by Technology, and Equipment expenses, 
partially offset by Wages, Maintenance and Fuel costs.

Watershed:  Under budget driven by Professional Services and Equipment  
costs offset by Water Testing costs.



Committee Details



Income Details



Administration Expense Details



Equipment & Facilities Expense Details



Public Awareness Expense Details



Public Safety Expense Details



Watershed Management Expense Details



Other (Restricted Grants) Income/Expense Details



Capital Summary Status



                 
        Balance Sheet Summary & Details



 
 

 
 
March 11, 2026 
Executive Director 
Mark Howarth                                
                                                           

 
Monthly Report 

 
 

 
• We presented our proposed FY 26/27 budget to the towns of Sherman and New Milford 

in February.  We enjoyed being able to explain our request to the town leaders and also 
answer questions about the lake, projects we’re doing and other current topics impacting 
the lake and its users.   
 
Danbury is our final municipality to present our budget to and we are anticipating a 
meeting date with them shortly.   
 

• The replacement PWCs for the Marine Patrol, approved at last month’s board meeting, 
were ordered and have already arrived at the dealer.  We will take delivery of them in the 
coming weeks and outfit them with blue lights, sirens, graphics etc so that they can be 
properly identified as law enforcement.   

 
We are looking forward to the improved reliability, performance and functionality these 
will provide our officers, over the CLA’s 18 year-old PWCs that will be replaced by 
these. 
 

• The science boat construction is moving along on schedule and it’s great to see it coming 
together so nicely.  It is ready to move into paint next week, following which it will move 
into the rigging stage where wires and equipment will be installed. 

 
It is still on track to be completed in April, after which it will be delivered to us here. 

 
• While winter may not be done with us yet, with the recent break from the winter weather 

many of us are already looking forward to boating season.  We have been prepping for 
the season ourselves: Mike is starting to get ready for buoy installation and picked up 
some additional hazard buoys yesterday, we’re working on getting all of our vessels 
ready for the spring launch and we’re working with DEEP to help ensure everyone can 



have a safe boating experience on the lake.  The next two months will continue to be very 
busy as we head into the new season. 
 

• Work continues with our Paychex HR representative as we update and moderinize our 
systems and capabilities through the services we now have access to.  I have had several 
working meetings with Paychex to learn the new systems and features and Dee will be 
joining me in next week’s meeting where we will start to build an updated handbook 
among other things. 
 

• We have been actively following the legislative process so that we can have a voice on 
appropriate topics that affect the lake, its users and the CLA and will do so as 
appropriate.   
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