
 
Minutes of CLA Regular Meeting 

Wednesday, May 13, 2026 - 7:00PM via ZOOM 
 
 
ATTENDING:       ABSENT: 
 
R. Paladino  Sherman 
D. Cushnie  Sherman 
M. O’Connor (7:04pm) Sherman   
  
B. Licht New Fairfield    
J. Archer New Fairfield 
J.  Main (7:02pm) New Fairfield   
 
M. Gaffey  Brookfield   
W. Meikle  Brookfield 
B. Lohan  Brookfield 
 
E. Siergiej  Danbury  
S. McColgan (7:03pm)  Danbury 
     J. Laughinghouse  Danbury 
 
S. Kluge   New Milford 
M. Toussaint  New Milford   
     J. Wodarski  New Milford    
 
M. Howarth, Executive Director 
N. Mellas, Chief 
D. Wright, Administrative Coordinator 
M. Gasperino, Operations Manager 
 
Recorder:    D.Wright 
  
Guests:   2     
 
Vice Chairman, Marianne Gaffey, called the meeting to order at 7:00pm. 
 
PUBLIC COMMENT 
None 
 
CONSENT AGENDA 
Marianne Gaffey made a motion to approve the consent agenda, seconded by Steve Kluge, all voting in favor. 
 
 
 
 
 
 



 
Jeff Main joined 7:02pm 
 
TREASURER (Will Meikle) 
 
Will stated our financial position is solid and we are still ahead of budget.  
 
Shaun McColgan joined 7:03  
 
Will discussed a capital request for ballistic vests for the patrol officers to improve their safety while on patrol. The vests 
are positively buoyant, thin and can be worn under uniforms and washed. 
 
Martin joined 7:04pm 
 
Will Meikle made a motion to approve the purchase of 22 Hyperline ballistic vests for a not to exceed price of $24,000, 
seconded by Bill Licht, all voting in favor. 
 
Will added it will come out of our capital fund. 
 
PUBLIC SAFETY (Bill Licht) 
Bill stated that DEEP should provide appointments this week. Bill noted we have 14 returning officers and 6 new recruits. 
Bill added that Shaun was instrumental with setting up the LiDAR training. 
 
Bill Licht made a motion board approve hiring fourteen returning officers and six new hires, effective May 1 pending 
formal appointment from DEEP, seconded by Robert Paladino, all voting in favor. 
 
Bill stated that the committee has been busy reviewing buoy applications for swim and hazard areas. Mark added DEEP is 
working on getting us the first batch of the appointments and he anticipates this will happen in time for the clean-up this 
weekend.  
 
Nick added that training went well and mentioned helping with the training of twelve search and rescue dogs which was a 
great experience. 
 
 
EQUIPMENT & FACILITIES (Ed Siergiej) 
Ed discussed that the buoy deployment is going well and the Science boat has arrived. Mike added it’s been busy getting 
the boats serviced and into the water and all is on time.  
 
 
PUBLIC AWARENESS (Joan Archer) 
Joan discussed the cleanup will happen on Saturday with a 9am start and most likely finish up around 12 followed by the 
lunch for volunteers. Joan added that business sponsorship letters went out and magnets are available. CLA will be 
attending the Sherman Memorial Day Parade, Sunday, May 24th. Joan noted the committee is working on an 
announcement regarding the science boat. Mark added that Martin attended the Sherman community expo on May 2nd 
and it went well. 
 
 
WATERSHED MANAGEMENT (Steve Kluge) 
Steve stated that the Science boat is in. Neil added the Science boat will meet the organization’s current and future needs. 
Lake Stewards training begins Memorial Day on Sunday. Neil added he is preparing for the transition to a new Director of 
Ecology, writing handbooks for all of the Watershed programs, working with GEI regarding the nutrient budget to ensure 
that hand off is seamless. All is going as planned. 
 
Bill Licht left meeting at 7:28pm. 
 
 



EXECUTIVE SESSION: Director of Ecology Open Position Candidate Discussion 
 
Will Meikle made a motion to go into executive session to discuss director of ecology open position, seconded by Martin 
O’Connor, all in favor. 
 
All attending delegates, Neil Stalter and Mark Howarth entered into an Executive Session at 7:30pm. 
 
Martin O’Connor made a motion to come out of Executive Session at 7:56pm, seconded by Mark Toussaint, all in favor. 
All attending delegates, Neil Stalter and Mark Howarth returned from an Executive Session and the recording was turned 
back on.  No motions or actions were taken in the Executive Session.  Any guests in the waiting room were brought back. 
 
Marianne Gaffey made a motion to make an offer to candidate A at the salary discussed during Executive Session. If 
candidate A does not accept the offer, we will make an offer to candidate B at the salary discussed in Executive Session, 
seconded by Will Meikle, all in favor. 
 
ADJOURN 
Marianne Gaffey made a motion to adjourn the meeting, seconded by Doug Cushnie, all voting in favor. 
 
The meeting adjourned at 7:58 pm.  
 
 
 
Respectfully submitted, 
 
 
 
 
Joan Archer, Secretary 
Dee Wright, Administrative Coordinator 
 
 
 
 
 
 
 

These minutes are not considered official until they have been approved at the next regularly scheduled 
 meeting of the Candlewood Lake Authority 



 
 

Martin W. O’Connor, Chair 
Candlewood Lake Authority  
May 13, 2026 

 
 

Municipalities 
We have confirmed that Sherman and Danbury have approved their annual budgets.  We are 
presently awaiting information from New Fairfield, Brookfield, and New Milford on the passing of 
their respective municipalities’ budgets.  

Committees 
Continue to check in with committees that meet regularly, with no significant concerns to report.   

Collaborated with staff and delegates on recruiting efforts to replace the Director of Ecology. 

Financials 
Financial position remains positive as we enter our last fiscal quarter of the year. Our Treasurer 
notes no concerns regarding our current financial position. 

Other:  
We continue to meet with our attorney, as we look at possible legislative changes affecting both 
the public safety and environmental protection on the lake. 

Attended the Town of Sherman Expo event held on the 2nd of May. Our booth was busy 
throughout the day. 

   

 



 

We are planning to participate in the annual Memorial Day Holiday parade in the Town of 
Sherman. We will continue to look for other such events to attend.   

The annual lake clean-up day is scheduled for May 16th this year and we look forward to all our 
Delegates supporting this event again this year.  

Martin W. O’Connor  

May 13, 2026 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

WWW.CANDLEWOODLAKEAUTHORITY.ORG 

http://www.candlewoodlakeauthority.org/


Finance Committee
Financial Results

April 2026

Income Expenses Surplus /
 Deficit



Income & Expense Overview
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Operational Income & Expense Summary 



Key Drivers of the deltas to Budget
Income:  Well ahead of budget driven Donations, Interest Income, Vessel 
sales, and a CIRMA rebate.  

Administration:  Over budget driven by Professional Services (Legal & HR 
Services), CLA event and offset by rent, workers comp and benefits.  

Equipment & Facilities:  Under budget driven by Utilities and Base Repairs 
expenses offset by Wages.

Public Awareness:  Under budget on Subscription Services, Events and 
offset by Fundraising Expenses.

Public Safety:  Under budget driven by Wages, Maintenance and Fuel costs, 
offset by Technology, and Equipment expenses.

Watershed:  Under budget driven by Professional Services and Equipment  
costs offset by Water Testing costs.



Committee Details



Income Details



Administration Expense Details



Equipment & Facilities Expense Details



Public Awareness Expense Details



Public Safety Expense Details



Watershed Management Expense Details



Other (Restricted Grants) Income/Expense Details



Capital Summary Status



                 
        Balance Sheet Summary & Details



 
 

 
 
May 13, 2026 
Executive Director 
Mark Howarth                                
                                                           

 
Monthly Report 

 
 

 
• We are in the process of hiring for the Director of Ecology position and look forward to 

welcoming a new staff member to the CLA in the coming weeks.  Our hope is that the 
new Director of Ecology can overlap with Neil for a period in the first two weeks of June 
to provide for a smooth transition. 
 

• We are also in the final stages of hiring for the patrol for the coming season, welcoming 
both returning and new officers to the Patrol. 
 
We look forward to another successful season on the water. 
 

• We are very excited to have our long-awaited research vessel on Candlewood Lake.  
What started two and half years ago, with us getting in the production queue, has 
produced a vessel that is going to allow us to more effectively understand and respond to 
changes in the lake’s ecology and water quality today, and allow us to continue to grow 
and expand our capabilities in the future. 
 
Steve and I went out to Munson Boats at the end of April for the sea trials and to train on 
the new vessel.  We were extremely impressed with the entire operation at Munson 
Boats, including the production facility we toured, the personnel and quality of their 
vessels.  
 



 
 
We took delivery of the boat on Saturday and have done some additional training on the 
boat and it’s systems and expect to devote significant time to that following the 
conclusion of the clean up on Saturday. 
 

• The Marine Patrol PWCs are in stock at the dealer and the trailer is due in any day now.  
We will take delivery of the PWCs as soon as the trailer is in, after which we will take the 
patrol lights, sirens etc that we removed from the 18 year old PWCs we used to have and 
transfer to the new ones.  We look forward to the benefits these PWCs will bring to the 
Patrol and boating community, allowing us to easily interact with others in areas and 
ways that our patrol boats don’t. 
 

• We will be participating in the Sherman Memorial Day parade again this year, the 
Sunday before Memorial Day. 

 
• I will join Neil in the hands-on training of our new Lake Stewards on Memorial Day 

weekend. 
 

• We sent out our business partner letters and have started to get returns on those.  We 
appreciate all of the support our business partners give us. 
 

• We are in Clean Up preparedness mode, with the Clean Up happening this Saturday, May 
16th.  We are looking forward to good weather and good participation this year – to make 
for a successful day – after forecasted thunderstorms forced us to cancel last year’s Clean 
Up. 

 
• I presented before the City of Danbury at their Budget Ad Hoc meeting on April 14th and 

appreciated the interesting questions that were asked of me that evening. 
 

• It is an extremely busy time of year for us here, with many changes happening and the 
start of the boating season upon us, but we are also very excited for the season and look 
forward to a successful summer here on Candlewood Lake. 
 



 

 

 

 

J. Neil Stalter  

Director of Ecology and Environmental Education 

Candlewood Lake Authority 

Re: May Monthly Report 

Date: 5/13/2026 

 

• We have concluded interviews with the candidates for the Director of Ecology job and I 

look forward to recommending a candidate with the hiring committee at the board 

meeting. 

o Following the board meeting, we will plan to notify the candidate with the hope 

that I will be able to work with them and train them for 1-2 weeks at the 

beginning of June before my last day (Fri. June 12th). 

 

• The new research boat has arrived and it is absolutely amazing. I couldn’t picture a better 

vessel for the needs of 

the CLA’s research 

moving forward, and I 

know that it will serve 

the organization, and 

the lake, very well.  

o We have 

already begun 

to use it a little, 

and I look 

forward to 

using it for the 

water quality 

monitoring 

program next 

week! 

 



• We have been making arrangements for the 2026 lake steward program, and have 

recruited another solid group of 10-12 stewards.  

o Training will begin on Memorial Day weekend. 

 

• We have been making arrangements for the annual clean up, which is scheduled for this 

Saturday, May 16th. The weather looks great! We currently have 13 captains signed up, 

and Wednesday May 13th is the final day for sign ups. 

 

• I am working on organizing all projects so that the transition to the new employee in June 

is as seamless as possible. This includes the Water Quality, the Lake Stewards, The 

Nutrient Budget, and all sorts of smaller things. 

o I am working on official methodologies for each project for reference for the next 

director of ecology.  

 

• I’ve had the pleasure of presenting to a few groups the last few months, including at 

Danbury High School and the Danbury Lions Club. We’re also planning a few visits in 

the coming month. 
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