
 
Minutes of CLA Regular Meeting 

Wednesday, June 10, 2026 - 7:00PM via ZOOM 
 
 
ATTENDING:       ABSENT: 
 
R. Paladino  Sherman 
D. Cushnie  Sherman 
M. O’Connor  Sherman   
  
    
   J. Archer New Fairfield 
J.  Main (7:02pm) New Fairfield   
 
M. Gaffey  Brookfield   
W. Meikle  Brookfield 
B. Lohan  Brookfield 
 
     E. Siergiej  Danbury  
     S. McColgan  Danbury 
     J. Laughinghouse  Danbury 
 
S. Kluge   New Milford 
M. Toussaint  New Milford   
     J. Wodarski  New Milford    
 
M. Howarth, Executive Director 
N. Mellas, Chief 
N. Stalter, Director of Ecology 
S. Licht, Director of Ecology 
M. Gasperino, Operations Manager 
 
Recorder:    M. Howarth 
  
Guests:   2     
 
Chairman, Martin O’Connor, called the meeting to order at 7:03 pm. 
 
PUBLIC COMMENT 
None 
 
CONSENT AGENDA 
Martin O’Connor made a motion to approve the consent agenda, seconded by Bill Lohan, all voting in favor. 
 
 
TREASURER (Will Meikle) 
Will noted the CLA is in solid financial shape with 1month to go in the Fiscal Year, a large piece of that is due to 
generous donations by the public.  The CLA is selling its used vessels that have been taken out of service. 



 
Will Meikle made a motion to transfer the proceeds from any vessel sales to the capital fund, for future capital purchases, 
seconded by Mark Toussaint, all voting in favor. 
 
Will presented options to purchase a boat lift for the science boat that Doug Cushnie and Mark Howarth had performed 
research and analysis on. 
 
Will Meikle made a motion to approve the purchase of a FLOE VSD 10,000 boat lift for a not to exceed price of $30,000 
seconded by Marianne Gaffey, with all voting in favor. 
 
PUBLIC SAFETY (Mark Howarth) 
Martin noted the Bill Licht resigned from the CLA Board in accordance to our pending HR policy.  Mark noted that the 
PWCs are in and being outfitted with the proper blue lights, sirens and graphics and should be in service soon.  He also 
mentioned that the body armor has arrived.   
 
Chief Mellas said the summer has been eventful so far.  The CLA Marine Patrol was first on scene for a boat on fire and  
rescued 6 people from the boat.    The Danbury FD was quickly on scene as well to put the fire out.  A good Samaritan 
was also there on a PWC to assist.  There was another incident that we responded to that required first aid.  We have had a 
number of boat tows.  Four of our officers are being recognized by the Danbury FD on June 13th, for being the first 
responders   for an accident last year.  
 
EQUIPMENT & FACILITIES (Michael Gasparino) 
Michael noted that we had some high winds that moved a few buoys, which have all been repositioned.  All Boats are in 
the water and all is going well.  Mark H. noted that the research vessel will be going in for its 20-hour service next week. 
 
PUBLIC AWARENESS (Mark Howarth) 
Mark noted that the Clean Up Day went well and he thanked Mark Rasmussen for taking the lead in organizing the event 
again this year.  He met with Mark Rasmussen following the Clean Up Day to discuss what went well and what we may 
want to change in the future.   
 
The Sherman Memorial Day parade was rained out, and we are looking at other possible events to take part with the local 
Candlewood municipalities. We are filming additional educational videos on the 17th and we have several ready to go 
from last year that haven’t been released yet. 
 
WATERSHED MANAGEMENT (Steve Kluge) 
Neil introduced Sofie Licht as our new Director of Ecology.  Neil confirmed this will be his last meeting.   
 
Mark H also welcomed Sofie and thanked Neil for his time with the CLA.  Steve Kluge thanked Neil as well.   Steve 
presented a video clip and photos of the new research vessel and discussed the functionality of the boat.  He noted the 
multi functionality of the vessel as it was used to reposition buoys.    
 
ADJOURN 
Martin O’Connor made a motion to adjourn the meeting, seconded by Marianne Gaffey, all voting in favor. 
 
The meeting adjourned at 7:43 pm.  
 
 
 
Respectfully submitted, 
 
 
 
Joan Archer, Secretary 
Dee Wright, Administrative Coordinator 
 

These minutes are not considered official until they have been approved at the next regularly scheduled 
 meeting of the Candlewood Lake Authority 



 
 

Martin W. O’Connor, Chair 
Candlewood Lake Authority  
June 10, 2026 

 
 

Municipalities 
We are pleased that three of the municipalities’ budgets have been approved.  This will allow us to 
move forward as planned with our FY27 operating budget.  

 
Committees 
Continue to check in with the committees that meet regularly, with no significant concerns to 
report.   

Attended an HR meeting to confirm the offer letter to the individual for the new Director of Ecology 
& Environmental Education replacing Neil Stalter.  Pleased, the individual selected has accepted 
our offer and will start in June.  

Financials 
Financial position remains positive as we wrap up our fiscal year.  Our Treasurer notes no 
concerns regarding our current financial position. 

Other:  
We continue to meet with our attorney, as we look at possible legislative changes affecting both 
the public safety and environmental protection on the lake. 

The Memorial Day Holiday parade in the Town of Sherman was canceled due to rain. We will 
continue to look for other such events to attend, possibly over the 4th of July holiday.   

The annual lake clean-up day was held on the 16th of May and was well supported. A special 
thank you to the Town of New Fairfield Public works team.   

Martin W. O’Connor  

June 10, 2026 
 

WWW.CANDLEWOODLAKEAUTHORITY.ORG 

http://www.candlewoodlakeauthority.org/


Finance Committee
Financial Results

May 2026

Income Expenses Surplus /
 Deficit



Income & Expense Overview
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Operational Income & Expense Summary 



Key Drivers of the deltas to Budget
Income:  Well ahead of budget driven Donations, Interest Income, Vessel 
sales, and a CIRMA rebate.  

Administration:  Over budget driven by Professional Services (Legal & HR 
Services), CLA event and offset by rent, workers comp and benefits.  

Equipment & Facilities:  Under budget driven by Utilities and Base Repairs 
expenses offset by Wages.

Public Awareness:  Under budget on Subscription Services, Events and 
offset by Fundraising Expenses.

Public Safety:  Under budget driven by Wages, Training and Fuel costs, 
offset by Technology, and Equipment expenses.

Watershed:  Under budget driven by Professional Services and Equipment  
costs offset by Water Testing costs.



Committee Details



Income Details



Administration Expense Details



Equipment & Facilities Expense Details



Public Awareness Expense Details



Public Safety Expense Details



Watershed Management Expense Details



Other (Restricted Grants) Income/Expense Details



Capital Summary Status



                 
        Balance Sheet Summary & Details



 
 

 
 
June 10, 2026 
Executive Director 
Mark Howarth                                
                                                           

 
Monthly Report 

 
 
 

• This is a time of transition here at the CLA as we say goodbye to Neil, who is departing 
the CLA after 8 years, and we welcome Sofie, the new Director of Ecology of the CLA.  
She has been working closely with Neil this week to learn as much as she can from him 
about the role and ensure a smooth handoff before his last day on Friday.   

 
• We had a successful 

Candlewood Lake 
Clean Up again this 
year, happening on 
May 16th. The weather 
was perfect and we had 
a nice turnout of boats 
and volunteers to help 
clean the shoreline.  
Thankfully, most 
volunteers reported that 
there wasn’t as much 
trash out there as they 
had thought there may have been, especially after we had to cancel last year due to the 
weather.  We were happy to hear that!  Thank you to the area businesses and restaurants 
who helped make this event possible, and most of all, thank you to Mark R for again 
taking the lead on organizing the event and doing a fantastic job! 

 



• I went down to the PWC 
dealer at the end of May 
and picked up our new 
Marine Patrol PWCs.  
They were brought back 
and we are installing the 
blue lights, sirens, graphics 
etc., and we anticipate 
having them in the water 
prior to the upcoming lake 
fireworks.  These new 
PWCs will be a great help 
for our Patrol and allow 
them to utilize a great tool on the water to reach boaters, replacing the outdated, failing 
PWCs we had for the last 18 years. 
 

• Unfortunately, the Sherman Memorial Day Parade was canceled this year due to the rain.  
We enjoy this event each year and look forward to returning for it next year, with better 
weather.  We are looking at other events and parades to possibly participate in, 
throughout our municipalities. 

 
• Our relationship with Danbury High School continues to grow.  In May we hosted around 

20 Danbury teachers from their Green Academy, where they learned about what we do at 
the CLA.  Following that meeting we are working with them on an upcoming program 
that will take place next school year. 
 

• We are pleased to report that the municipalities have approved our budget for FY 26/27.  
We appreciate the continued support from our municipal leaders and area residents. 

 
• We have started the creative process for this year’s new video series films and have our 

first filming date on June 17th.  We are planning several boating safety videos, some of 
which will focus on new laws, and we are happy that the EnCon Police will be joining us 
in some of the videos this year.  We have several videos completed from last year that 
have not yet been released, so while we film this years videos, we have been releasing 
“inventory” from last year’s efforts. 
 

• The new research vessel is proving itself to be everything we had hoped it would be, and 
then some.  As was part of the plan, the vessel will also serve as an auxiliary patrol vessel 
for large marine events like 
the fireworks, and operations 
vessel to reposition buoys if 
needed.  One Friday evening 
in May we got a call that one 
of our buoys had broken free 
and Steve joined me to grab 
that hazard buoy and 
reposition it with the research 
vessel.  All went well and we 
were happy to put that 
functionality of the vessel 
into practice.  



 
• We installed two new Congested Area buoys along the shoreline of Candlewood Shores, 

across from Pine Island, in accordance with the CT DEEP permit for the buoys.  We sent 
a notice to the Candlewood Shores president, who forwarded it on to their community 
members, notifying them of the purpose of the buoys, namely that they are informational 
only to make boaters aware of the congested nature of that area and that they do not carry 
any enforcement actions. 

 
 
 



 

 

 

 

J. Neil Stalter  

Director of Ecology and Environmental Education 

Candlewood Lake Authority 

Re: June Monthly Report 

Date: 6/10/2026 

• I have had the pleasure of starting to train our new Director of Ecology, Sofie Licht. I am 

confident she’s going to do an excellent job – and the CLA and the lake is in very good 

hands! 

o As mentioned before, even after my last day on 6/12, I will be generally available 

via phone to answer questions as they come up this year. But having a week of 

overlap is going to go a long way in helping the transition be as seamless as 

possible! 

 

• The Lake Stewards started the last week of May! They’ve had 2 very successful 

weekends, and I’m excited by this group – they seem invested and excited in the project 

and goals of the program. 

o They have their full schedule through July 4th weekend, and Sofie will be able to 

get them scheduled easily for the remainder of the year. 

 

• We enjoyed our first Water Quality monitoring day in May on the new boat. It was 

already evident to us what an upgrade the new boat is for research on the lake! 

o Anecdotally, the water looked good – standard for this time of year with the lake 

still not stratified, and generally low algae numbers, but low clarity due to 

diatoms. 

o We’ll be going out for the June monitoring this week with Sofie to get her up to 

speed on the water quality monitoring! 

 

• Big thanks you Doug (And Kota) for their work on the egg addling program again this 

year. Another very successful year managing the Canada Goose population. 

 



• We had a very fun day when the teachers from Danbury’s new Green Energy Academy 

visited our office to learn about the CLA, some lake science, and get a tour of the new 

boat! 

o We’re looking forward to 

more collaboration with 

them in the future – and 

Mark and Steve have both 

been in touch with the 

Danbury teachers about 

potential opportunities for 

collaboration. 

 

• I had the pleasure of visiting the 

Sherman School with Brian Wood 

to teach the third graders about 

Candlewood Lake’s history, what 

work is like as a Lake Manager, 

and all things Candlewood!  

 

• I have set up the E. Coli sampling 

for this year, so that is organized 

and ready to being on June 22. 

 

• We went out to take photos of the islands/fencing for the continued closure of the islands 

this year for the towns to go out and make sure the fences are in good shape. 

 

• We posted a few more public education videos this month as the season gets into gear! 

 

• I had a great time at the annual Clean Up again this year, and another very successful 

event. 

 

• This is my Final meeting with the CLA as the Director of Ecology! Thank you all so 

much again for a wonderful 8 years. Don’t be strangers – and I will continue to be around 

and visit whenever I’m in the area! 
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