
 
Minutes of CLA Regular Meeting 

Wednesday, June 11, 2025 - 7:00PM via ZOOM 
 
 
ATTENDING:       ABSENT: 
P. Schaer  Sherman 
D. Cushnie  Sherman 
M. O’Connor  Sherman    
  
B. Licht New Fairfield    
   J. Archer  New Fairfield 
J.  Main New Fairfield   
 

M. Gaffey  Brookfield   
W. Meikle  Brookfield 
B. Lohan  Brookfield 
      
     E. Siergiej  Danbury  
S. McColgan  Danbury 
J. Laughinghouse  Danbury 
 

S. Kluge   New Milford 
     M. Toussaint  New Milford   
J. Wodarski  New Milford    
 
M. Howarth, Executive Director 
N. Mellas, Chief 
M. Gasperino, Operations Manager 
D. Wright, Administrative Coordinator 
 
Recorder:    D. Wright 
  
Guests:   1     
 
Chairman, Martin O’Connor, called the meeting to order at 7:00pm. 
 
PUBLIC COMMENT 
None 
 
CONSENT AGENDA 
Martin O’Connor made a motion to approve the consent agenda, seconded by Phyllis Schaer, all voting in favor. 
 
TREASURER (Will Meikle) 
Will stated that with one month left to go in our fiscal year we are in solid shape. Our business partnership campaign is in 
process and we are finalizing expenses. Four municipalities have approved the budget, with one municipality still to 
complete their budget process. This officially means our proposed budget is approved for next fiscal year. 
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PUBLIC SAFETY (Bill Licht) 
Bill discussed that we have been working with our attorney for guidance on collaboration with DEEP and the 
municipalities regarding concerns about limitations of LPOs. The committee is finalizing the policy and procedure manual 
with help from the attorney. Nick M. discussed the start of the season and that marine permits for the Danbury Fireworks 
and the New Fairfield Light Parade have been approved. The LPOs have been using the new software and technology that 
replaced the paper Daily Activity Reports, and the transition has been smooth and time-saving. The modems are on the 
boats and connectivity has been working very well. The weather has kept the volume on the lake low for the start of the 
season. Mark H. mentioned that the fireworks are scheduled for June 28th, rain date the 29th and the light parade is 
scheduled for July 11th. 
 
 
EQUIPMENT & FACILITIES (Mark Howarth) 
Mark noted that it’s been a good start to the season, Mike G. and Matt S. installed the modems and antennas on the 
vessels and a new lightbar to provide additional visibility. Mike G. added that the jet skis are in the water with new lights, 
sirens and PA systems along with an improved battery shut off system. Mike has been monitoring the lake after storms for 
debris. The truck is on order and scheduled to be built this week. 
 
 
PUBLIC AWARENESS (Mark Howarth) 
Mark discussed the business partnership campaign. Filming for the zebra mussel and the nutrient budget videos has been 
completed, with more filming planned for later this month. Video views on Facebook have been significant, which is 
positive. The website vendor is making changes to the site and Mark has reached out for a status update.  
 
 
WATERSHED MANAGEMENT (Mark Howarth) 
Mark noted that the water quality monitoring is going well and that, with the assistance of GEI, three out of the six stream 
gauges have been installed, and monitoring has begun. Lake Stewards are out despite the weather. Mark noted that our 
new invasive species monitoring program, part of our Early Detection and Rapid Response Plan, has begun and will 
continue on a monthly basis. DEEP removed a total of 150 grass carp this spring, for a total of approximately 650 carp 
removed over three years. Neil S. wrote a letter requesting a restoration of funding for the hydrilla detection and research 
program on the CT River. 
 
Martin O’Connor made a motion to issue the letter as presented by Neil Stalter to our State Representatives, seconded by 
Bill Lohan, all voting favor. 
 
 
ADJOURN 
Martin O’Connor made a motion to adjourn the meeting, seconded by Will Meikle, all voting in favor. 
 
The meeting adjourned at 7:25 pm.  
 
Respectfully submitted, 
 
 
 
 
Joan Archer, Secretary 
Dee Wright, Administrative Coordinator 
 
 
 
 
 

These minutes are not considered official until they have been approved at 
the next regularly scheduled meeting of the Candlewood Lake Authority 
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Municipalities 
We continue to follow up with all the Municipalities regarding the Islands.  As previously 
stated, we have agreed to remain the first level of contact and will escalate as required. 
 
We have been advised that three of the Municipalities have approved their budgets for the 
next fiscal year. This now allows us to consider our budget as presented and approved for 
the coming fiscal year. 
 
We were once again invited to participate in the Sherman Memorial Day Parade.  We 
presented our Marine Patrol Silver Ship One vessel in the parade. The team members 
also marched and handed out CLA stickers to the attendees.  A special thank you to Chief 
Mellas and his team and to Doug Cushnie for towing the boat.  

 
 

Committees: 
All committees continue to meet regularly with no major concerns noted. Unfortunately, the 
annual “Clean Up Day” had to be canceled due to the threat of severe weather. 
 
The HR committee continues to make good progress with Dan Cox who is presently 
reviewing all our benefits, policies and guidelines.  Any required updates will be brought 
forward as necessary. 

  
 

Financials 
Overall financial position remains on track as we close out the fiscal year ending June 30th.  

 

Martin W. O’Connor  

June 11, 2025 
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Finance Committee
Financial Results

May 2025

Income Expenses Surplus /
 Deficit



Income & Expense Overview
Financial Results thru May 2025
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Operational Income & Expense Summary
 Financial Results thru May 2025



Key Drivers of the deltas to Budget
Income:  Exceeded budget driven by Interest Income and Donations from 
the community.  

Administration:  Slightly over budget driven by higher Professional 
Services, Technology Services and Bank Fees, offset by Rent cost.  

Equipment & Facilities:  Under Budget driven by Utilities, Wages and Buoy 
Expenses.

Public Awareness:  Under budget for all line items except fundraising

Public Safety:  Over budget due to Lake Patrol Wages, Boat Maintenance 
and Fuel costs.

Watershed:  Under budget due to higher Lake Testing costs, offset by 
Professional Development.



Committee Details



Income Details



Administration Expense Details



Equipment & Facilities Expense Details



Public Awareness Expense Details



Public Safety Expense Details



Watershed Management Expense Details



Other Income/Expense Details



Capital Summary Status



                 
        Balance Sheet Summary & Details



 
 

 
 
June 11, 2025 
Executive Director 
Mark Howarth                                
                                                           

 
Monthly Report 

 
 

• The Annual Lake Clean Up, scheduled for May 17th, was canceled that morning due to 
thunderstorms in the forecast.  While the event is “rain or shine”, we do cancel if the 
weather forecast predicts thunderstorms or other severe weather.  While we don’t like to 
have to cancel the event, the safety of our volunteers is our primary concern.  Due to the 
narrow window in which the event can occur due to logistics, there is no makeup date for 
the Clean Up; however, we will be encouraging people to keep the lake clean throughout 
the summer. 
 

• The Marine Patrol has been using the new on-board tablets and software that was 
customized this off-season to eliminate the paper daily activity reports we used to do and 
provide additional on-board information and a more efficient workflow.  Feedback has 
been positive from the officers and so far we are very pleased with this upgrade and 
modernization effort for our Patrol. 
 

• Once again, we had the pleasure 
of being a part of Sherman’s 
Memorial Day Parade.  As in the 
past we towed one of our Patrol 
boats in the parade and Martin, 
Chief Mellas, Asst Chief Dyson 
and Officer Bray joined me that 
day.  Martin and I walked in front 
of the boat with our officers in it 
and were towed by Doug (thanks 
Doug!) handing CLA stickers out 
to the kids who were all excited 
for their stickers.  

 



• Chief Mellas and I attended the Danbury Fireworks meeting with Danbury FD, PD and 
other leaders in preparation for the June 28th (rain date 29th) fireworks display in Danbury 
Bay.  We are looking forward to what we hope will be another enjoyable, safe evening 
and we are once again working closely with Danbury FD, PD and EMS, CT DEEP and 
other area agencies to help ensure the safety of those in attendance. 

 
• I have completed my initial visits to potential 2025 area business partners and we have 

started to see some of those contributions come in.  I will likely revisit some of those 
potential partners in the coming weeks. 
 
 

• I joined Neil at the end of May to film two educational ecology videos – one about living 
with zebra mussels and the other about this summer’s work for the lake management 
plan’s “nutrient budget” to determine the sources of nutrient pollution.  For that video, we 
focused on the stream monitoring that we are doing this summer.  In the process we also 
came up with a few other ideas for future videos.  Unfortunately, we did not get to film 
the public safety videos the following day due to 
rain.  We have additional filming dates coming 
up in about 3 weeks. 

o We have released two safe boating videos 
that we filmed last season.  The first was 
what you need to have on your boat and 
the second was about proper life vests.  
The first video was especially popular, 
and we are encouraged by the views our 
safety videos are receiving.  
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