
 
Minutes of CLA Regular Meeting 

Wednesday, August 12, 2026 - 7:00PM via ZOOM 
 

 
ATTENDING:       ABSENT: 
 
R. Paladino  Sherman 
D. Cushnie  Sherman 
M. O’Connor   Sherman   
  
D. Minchin New Fairfield    
J. Archer New Fairfield 
J.  Main New Fairfield   
 
M. Gaffey  Brookfield   
     W. Meikle  Brookfield 
B. Lohan  Brookfield 
 
E. Siergiej  Danbury  
S. McColgan   Danbury 
J. Laughinghouse  Danbury 
 
S. Kluge   New Milford 
M. Toussaint  New Milford   
     J. Wodarski  New Milford    
 
M. Howarth, Executive Director 
N. Mellas, Chief 
D. Wright, Administrative Coordinator 
M. Gasperino, Operations Manager 
 
Recorder:    D.Wright 
  
Guests:   3     
 
Chairman, Martin O’Connor, called the meeting to order at 7:01pm. 
 
PUBLIC COMMENT 
None 
 
CONSENT AGENDA 
Martin O’Connor made a motion to approve the consent agenda, seconded by Bill Lohan, all voting in favor. 
 
TREASURER (Martin O’Connor) 
Martin noted we are wrapping up the year end on positive note. The audit will begin shortly and target date to be 
completed by end of September.  
 



Martin O’Connor made a motion to transfer $5,000 to the Lake Management Plan Restricted account for the final phase 
of developing the Lake Management Nutrient Plan, seconded by Marianne Gaffey, all voting in favor. 
 
Martin O’Connor made a Motion to transfer $75,000 to the Capital Fund from line item 261, in line with our approved 
budget, seconded by Marianne Gaffey, all voting in favor. 
 
PUBLIC SAFETY (Shaun McColgan) 
Shaun discussed new PWC legislation, bow riding legislation, contact information requirement on all vessels, and the 
island closures. Shaun added we are starting to discuss content for the next term of the 3-year MOA with EnCon.  
 
Mark elaborated on the island closures and that they have been largely effective. Michael G. worked with New Fairfield 
Public Works and fixed the fencing on some of the New Fairfield islands. Mark noted that Little Neck has seen a lot of 
activity and carry in, carry out signage was posted. Nick noted that infractions are down for the year, possibly the 
messaging from the CLA boating safety videos have helped decrease violations. The new wave runners have received a 
great response from the Marine Patrol officers. 
 
EQUIPMENT & FACILITIES (Ed Siergiej) 
Ed stated that the water pump has been repaired at Sherman base. Mike G. has been doing some minimal warranty related 
repairs to science boat and he has spent time cleaning up debris from the storms this summer. Ed noted we are starting to 
prepare for buoy retrieval season. There have been some buoys that have needed to be repositioned from storms. John L. 
asked about the Aquasport and Mark noted once it is fully decommissioned it will be put up for sale. 
 
PUBLIC AWARENESS (Mark Howarth) 
Mark discussed the video series and that Mark R. has been managing the project. They will be filming a video on the Lake 
Steward program and one on the clean, drain and dry program. Mark added we are looking to increase efforts on business 
partners. Mark noted that Steve K. did a talk with his lake community regarding the lake and we’d like to expand to other 
communities.  
 
WATERSHED MANAGEMENT (Sofie Licht) 
Steve Kluge discussed water quality and that they finished the August sampling. He added there has been little blue-green 
algae activity besides a bloom in early summer. Steve added that they continue to monitor plants and have had reports of a 
few plants. DEEP will do more carp removal in the fall. Sofie added the Lake Steward program is going well. 
 
Martin introduced Michael Conforti and Deb Minchin to the CLA  
 
ADJOURN 
Martin O’Connor made a motion to adjourn the meeting, seconded by Joan, all voting in favor. 
 
The meeting adjourned at 7:49 pm.  
 
 
 
Respectfully submitted, 
 
 
 
Joan Archer, Secretary 
Dee Wright, Administrative Coordinator 
 
 
 
 

These minutes are not considered official until they have been approved at the next regularly scheduled 
 meeting of the Candlewood Lake Authority 



 
 

Martin W. O’Connor, Chair 
Candlewood Lake Authority  
August 12, 2026 

 
 

Municipalities 
Discussions continue with the municipalities regarding the closure of the Islands, with ongoing support 
expressed for maintaining the current closure. 

New Fairfield Selectman confirmed a new Delegate has been appointed to fill an opening in the CLA 
board. The Sherman First Selectman requested a meeting to discuss the CLA docks usage in Sherman.  
We will connect with First Light with regards to the approved usage, restrictions, etc.     

Committees 
Regular check-ins with our committees continue.  Finance committee noted year end close complete and 
audit will begin shortly.  HR committee, developing a succession planning model considering new 
delegates.  We continue to review and propose updates to our HR policies within the system.  Watershed 
committee, the new Director of Ecology, is quickly getting up to speed with responsibilities and reporting 
requirements.  

Financials 
The Treasurer has indicated there are no concerns regarding our financial position.  He also noted that 
funding is on track from the respective Municipalities. We will continue meeting with committee chairs 
to review and discuss their respective Fiscal 27 capital and operating budgets. 

Other 
We continue to meet with our attorney to evaluate potential legislative changes that could impact both 
public safety and environmental protection on the lake. In addition, we have sought legal guidance on 
several operational procedures. 

 

Martin W. O’Connor  

August 12, 2026 
 

WWW.CANDLEWOODLAKEAUTHORITY.ORG 

http://www.candlewoodlakeauthority.org/


Finance Committee
Financial Results

Final June 2026 (Unaudited)

Income Expenses Surplus /
 Deficit



Income & Expense Overview

Admin
36%

Equip & Fac
22%

Public Aware
3%

Public Safety
23%

Watershed
16%

Expense Spending Profile

($9,195)

($3,370)

($8,845)

($1,685)

$14,794 

$51,441 

($15,000) $0 $15,000 $30,000 $45,000 $60,000

Watershed

Public Safety

Public Aware

Equip & Fac

Admin

Income

Over / (Under) Budget Performance

Appropriations
85%

First Light
6%

Contributions
5%

Sources of Income



Operational Income & Expense Summary 

Key Drivers
Donations $27,870
Interest Income $8,594
Expense Under/(Over) ($30,722)
Other ($1,088)
   Total Delta $4,653



General Fund Status



Key Drivers of the deltas to Budget
Income:  Well ahead of budget driven Donations, Interest Income, and Gas 
& CIRMA rebates.  

Administration:  Over budget driven by Professional Services (Legal & HR 
Services), CLA event and offset by rent, workers comp and benefits.  

Equipment & Facilities:  Over budget driven by Wages,
 Work Boat and Vehicles expenses.

Public Awareness:  Under budget on Subscription Services,  and Events.

Public Safety:  Over budget driven by Technology, Equipment and Uniform 
expenses.

Watershed:  Under budget driven by Professional Services, and Water 
Testing costs.



Committee Details



Income Details



Administration Expense Details



Equipment & Facilities Expense Details



Public Awareness Expense Details



Public Safety Expense Details



Watershed Management Expense Details



Other (Restricted Grants) Income/Expense Details



Capital Summary Status



                 
        Balance Sheet Summary & Details



Finance Committee
Financial Results

July 2026

Income Expenses Surplus /
 Deficit



Income & Expense Overview

Admin
38%

Equip & Fac
18%

Public Aware
3%

Public Safety
25%

Watershed
16%

Expense Spending Profile

($9,195)

($3,370)

($8,845)

($1,685)

$14,794 

$51,441 

($15,000) $0 $15,000 $30,000 $45,000 $60,000

Watershed

Public Safety

Public Aware

Equip & Fac

Admin

Income

Over / (Under) Budget Performance

Appropriations
83%

First Light
6%

Contributions
7%

Sources of Income



Operational Income & Expense Summary 



Key Drivers of the deltas to Budget
Income:  Slightly behind budget driven Interest Income and Donations.
  

Administration:  Under budget driven by Professional Services, Rent, 
Worker’s comp and Taxes.  

Equipment & Facilities:  Over budget driven by Wages, and Vehicles, 
partially offset by Repairs, Workboats and Utility expenses.

Public Awareness:  Under budget on all expenses.

Public Safety:  Under budget driven by Fuel Costs, and Wages.

Watershed:  Over budget driven by Water Testing costs, offset by Science 
Boat and Research Expenses.



Committee Details



Income Details



Administration Expense Details



Equipment & Facilities Expense Details



Public Awareness Expense Details



Public Safety Expense Details



Watershed Management Expense Details



Other (Restricted Grants) Income/Expense Details



Capital Summary Status



                 
        Balance Sheet Summary & Details



 
 

 
 
August 12, 2026 
Executive Director 
Mark Howarth                                
                                                           

 
Monthly Report 

 
 
 

• The past two months Sofie has been busy rapidly getting up to speed on her new position 
as well as learning everything about the CLA, as you see in her report.  She has also been 
learning, along with us, the new research boat.  Steve and Sofie have been spending a lot 
of time out on the water increasing our knowledge of the lake’s ecology, and they’re a 
great team.   

o Also, on August 1st, Steve did a presentation at his community on the ecology of 
the lake and what the CLA does, and it was very well received.  There were many 
people in attendance and before and after the presentation they were able to tour 
the research boat and learn about its capabilities.  We are planning on future 
presentations to other communities, including one in September, and if there are 
communities that wish for us to come talk to their residents, they should contact 
the CLA office to ask about setting up a date. 
 

• There are several new laws that took effect this summer, which will help promote safe 
boating.   

o PWC Legislation: PWC owners can now be issued an infraction for lending their 
PWC to an operator who has not obtained a certificate of personal watercraft 
operation.  

o Bow-riding Legislation: New legislation now prohibits passengers from sitting 
with their legs hanging over the sides or stern of a moving vessel, in addition to 
the bow.  



o Vessel ID Legislation: All vessels, including kayaks, canoes etc., are now 
required to display 
identifying information. 
In situations where a 
kayak, canoe, or other 
vessel is discovered 
adrift, officers will be 
able to identify and 
contact the owner, 
helping determine 
whether a person may 
be missing or in distress 
or if the kayak just blew 
into the water from 
shore, helping to determine the proper safety response. The CLA has produced 
new ID stickers and distributed those at all our local park and rec offices. 

 
• The island closures have largely been effective, especially 

the islands that had the fencing installed: City Island, Sand 
Island, Blueberry Island and Button Island.  While those 
islands have not had recreational pressure this year, some 
of that pressure has moved to other areas, most notably 
Vaughn’s Neck, especially an area called Little Neck.  
Vaughn’s Neck, not being an island, was not part of the 
original island closures last year.  On weekends, Little 
Neck has seen a lot of boats and recreational traffic in the 
waters around it and on land.  The photo here is from the 
4th of July.  This pressure has resulted in trash being left on 
the island and evidence of people using the area to go to 
the bathroom rather than going to a public restroom.   

o Sofie and Steve have been visiting the area nearly 
every Monday or Tuesday following the weekends 
to assess and document the changes, and when 
possible, I have joined them. 

o Yesterday, the three of us installed signage on 
Little Neck that reinforced the need to keep the 
area clean so that it doesn’t follow the same path as the now closed islands.  We 
also installed island closed signs on Deer, Skeleton and Skull islands to reinforce 
the island closures there. 

 
• We are beginning work on the next 3-year cycle of the MOA between the CLA and the 

CT DEEP EnCon Police.  The current MOA expires at the end of this year and we will be 
spending the next few months working together with DEEP on any changes that either us 
or they want made to the current MOA. 

 



• The past month we have seen some large storms come through the area.  It started with 
the 4th of July storm that produced a microburst, reminiscent of the 2018 macroburst but 
on a smaller scale.  Brookfield was hit the hardest by that storm and winds.  Since then, 
we have had some large rain events, with hard downpours.  The most recent one sent lots 

of water down the Sawmill Brook in Sherman, which flooded out that stream and carried 
lots of large logs and branches into Allen’s Cove on the lake.  Michael, Steve and Sofie 
worked to pull debris from the water and Sherman Public Works assisted in the removal 
of the debris we collected.   
 

o With the intensity of the storms we’ve been seeing we remind boaters to always 
be aware for debris in the water and to watch the forecasts and skies for 
approaching bad weather, so that they can get off the water in time.  Stay tuned 
for CLA educational videos about those important safety topics. 

 
 

• The research boat has been a great asset, allowing us to do so much on the lake. It has 
made a tremendous impact on our capabilities and our functionality on the water.  In 
addition to serving as an ecology boat, it has served as an auxiliary patrol boat twice 
(fireworks night and light parade night), it has served as an operations boat repositioning 
buoys, it has served as a dive boat with Sofie starting to plan some research dives and 
with its enclosed wheelhouse, workstations and connectivity it even allows me to do 
office work while taking part in research activities while out with the team on the water. 
 

• The new Marine Patrol PWCs got the full lights and sirens 
installed.  Thanks to Mike G. and Sgt. Soicher for their hard work 
on that.  The PWCs are getting high reviews from the officers and 
are a valuable part of our public safety presence on the water. 

 
• We have continued work on our educational video series, so far filming 5 videos about 

boating under the influence with CT DEEP 
EnCon Police joining us on camera.  Mark R 
has taken over the lead on managing the 
production of the video series for us, and he’s 
already doing a great job of moving that 
forward.   
 
The next set of videos we are flming will have 
an environmental focus.  This weekend Sofie 
and the Lake Stewards will film videos about the Lake Steward program and Clean, 
Drain, Dry protocol to help prevent invasive species. 



• We were involved in two broadcasts about water safety and the research boat.  The first 
was on WFSB Channel 3, where Andy Brydges from FirstLight and I went in studio and 
did a segment on water safety, as well as discussed the science boat on the “Great Day 
Connecticut” afternoon show.  Then, recently, I did a WSHU podcast with Sofie where 
we were again joined by Andy and also Len Greene from FirstLight as well as Marianne.  
That one we did on the research boat, and we enjoyed talking about the ecological work 
we do on the lake and demonstrating the capabilities of the vessel. 
 



 

 

 

 

 

Sofie Licht 

Director of Ecology 

Candlewood Lake Authority 

Re: July and August Monthly Report 

Date: 8/11/2026 

• I am working on getting comfortable in my new role as Director of Ecology. After a week 
of training with Neil, I took over the position and have been getting up to speed on my 
new responsibilities.  

• The Lake Stewards Program has been fully up and running, and the stewards are manning 
two boat launches each weekend and holiday day to help prevent invasive species from 
entering the lake. They are scheduled through Labor Day Weekend. The stewards have 
received their new hats and shirts to make sure they are visible to boaters coming in, and 
we got them new tents with the Lake Steward logo.  

o Most boats that the stewards have 
inspected are registered in CT or NY, 
but they have also seen boats coming 
into Candlewood from NH, PA, RI 
and DE.  

o The stewards have observed a slight 
increase in boaters refusing a boat 
inspection at some of the launches. 
We are working on some updated 
language to help encourage boaters to 
participate in the program.  

o We are filming educational videos about the Lake Steward Program, and the 
importance of Clean, Drain, and Dry on 8/15 at the Danbury town boat launch 
from 10am-2pm.  

• We completed our June, July, and August monthly Water Quality monitoring and 
everything is looking good despite the heavy rainfall we’ve been experiencing. We have 
two more sampling events planned for September and October.   



• Steve and I brought our May and June Water Quality samples up to the UCONN CESE 
Lab on June 25th for analysis. The team there is super enthusiastic and gave us a tour of 
their lab and equipment. I look forward to continuing to work with them! I brought our 
July and August samples in for analysis last week.  

• The E.coli sampling this year had a few setbacks with scheduling, and their first samples 
were taken on July 7th. They have sampled for E.coli every week since then, and there 
have been no elevated measurements.   

• Westconn’s weekly Blue-Green algae testing program at all the town beaches along 
Candlewood has been going great, and we’ve seen no elevated measurements.   

• I went out to Ball Pond Brook, Sawmill Brook, and Glen Brook to redeploy the data 
loggers on July 3rd with AJ from GEI.  

o I have been collecting samples from the three 
streams before, during and after large rain events. 
This will give us a better picture of how many 
nutrients the streams are bringing into the lake 
following these weather events 

o The recent flooding after the 8/3 rainstorm knocked 
out two of our stream gauges. We were able to 
recover the one from Ball Pond Brook and 
download the data but were unable to find the 
gauge that was in Sawmill Creek.   

o I am still waiting to hear from AJ about the details of 
the well project.  

• We have been monitoring the condition of Little Neck after each weekend to see if it’s 
seeing more traffic and trash following the closure of the islands. We have also asked the 
marine patrol officers to count the boats at Little Neck as 
they are passing by to give us a better idea of what’s 
going on there.   

o We are seeing evidence of people going to the 
bathroom on Little Neck, and there has been a lot 
of trash left there as well. We have heard about 
and observed people coming and doing clean-ups 
during the week.  

o We installed signage on Little Neck on 8/11 
reminding boaters to Carry In, Carry Out, in order 
to keep the area open to the public. We also 
included signage showing people where the 
nearest public restrooms are located.  

Flooding at Ball Pond Brook 



• We got an Activity Permit from First Light to put in the boat lift for the research boat. 
Going through this process helped me familiarize myself with First Light’s permitting 
process and requirements. The boat lift is in and has been working out great!  

• We tried out the research boat as a 
dive boat on June 23rd and have 
done several dives since! I am 
hoping to do some more diving this 
summer to monitor potential plant 
growth, as well as the range of zebra 
mussels. I was also able to observe 
and take videos of garbage in the 
lake that can be used to educate 
boaters that the trash they’re 
throwing in the lake doesn’t simply 
disappear beneath the surface.  

o We dove the sunken hamlet 
of Jerusalem on 7/20 to see how much structure from the 
old town remains. We saw some old building foundations, stone walls, and lots of 
zebra mussels.  

• We have not seen any significant aquatic plant growth on any of our dives or from the 
boat, likely due to the grass carp. I spoke with Joe Cassone from CT DEEP and he said 
they are planning to do more carp removals this fall. I will likely join for this effort.   

• We participated in a WSHU Public Radio podcast with FirstLight where we got to show 
off our new Research Boat: https://www.wshu.org/connecticut-news/2026-08-05/ct-
candlewood-lake-power-fun-environment. 

• I helped Michael and Steve remove some of the larger 
debris that flowed into Allens Cove from Sawmill Brook 
after the large rain event on 8/3. 

• I have been working with Razz and Mark on planning 
other educational videos. We are hoping to film videos 
about preparing for weather on the lake, the new research 
boat, and several public safety videos before the summer 
wraps up.  

• Steve gave a State of the Lake talk to his community at 
Candlewood Trails and it went great! We are hoping to do 
a few more of these talks before the end of summer.  

 

https://www.wshu.org/connecticut-news/2026-08-05/ct-candlewood-lake-power-fun-environment
https://www.wshu.org/connecticut-news/2026-08-05/ct-candlewood-lake-power-fun-environment
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