
 
Minutes of CLA Regular Meeting 

Wednesday, September 10, 2025 - 7:00PM via ZOOM 
 
 
ATTENDING:       ABSENT: 
 

P. Schaer  Sherman 
D. Cushnie (7:07pm) Sherman 
M. O’Connor  Sherman    
   B. Licht   New Fairfield    
J. Archer New Fairfield 
J.  Main  New Fairfield   
 
M. Gaffey  Brookfield   
W. Meikle  Brookfield 
B. Lohan  Brookfield 
 
     E. Siergiej  Danbury  
     S. McColgan  Danbury 
J. Laughinghouse  Danbury 
 
S. Kluge   New Milford 
M. Toussaint  New Milford   
J. Wodarski  New Milford    
 
Staff 
N. Mellas, Chief 
N. Stalter, Director of Ecology 
D. Wright, Administrative Coordinator 
 
Recorder:    D.Wright 
  
Guests:   3     
 
Chairman, Martin O’Connor, called the meeting to order at 7:02pm. 
 
PUBLIC COMMENT 
None 
 
CONSENT AGENDA 
Martin O’Connor made a motion to approve the consent agenda, seconded by Bill Lohan, all voting in favor. 
 
 
TREASURER (Will Meikle) 
Will stated that for the fiscal year 2025, the audit is officially underway, all documents have been provided, and Will 
estimates that an update will likely be provided in our November meeting. Will stated that fiscal year 2026 has had a great 
start with no issues or concerns.  
 



D.Cushnie joined 
 
Will Meikle made a motion to reimburse Steve Kluge for mileage he incurred during various activities he performs for the 
CLA for a total of $365.40, Bill Lohan seconded, all voting in favor. 
 
 
PUBLIC SAFETY (Nick Mellas) 
Nick provided an update on the season with a total of 1756 contacts. There have been eight applicants for the Marine 
Patrol position for next season, and patrols will continue as long as the weather cooperates.  
 
EQUIPMENT & FACILITIES (Steve Kluge) 
Steve K. provided an update that they finished the boat count, and a full report will be issued shortly, and the dock on 
Deer Island was repaired.  
 
PUBLIC AWARENESS (Joan Archer) 
Joan stated that the new CLA videos can be seen on the website and social media. They have also been working on 
updating the website, which should be completed soon. 
 
Guest joined. 
 
WATERSHED MANAGEMENT (Neil Stalter) 
Neil noted that it’s been a very good water quality year.  Expect to see regrowth in the fall as seen in past years. The State 
is planning another grass carp removal next week.  Our intern will present her research project on pump-up water in New 
Milford at Watershed next week.  The Blue-green algae and E. coli monitoring programs have ended and were very 
successful.  Neil, Mark and Steve are registered for NALMs which is in November, Neil will be presenting results from 
the Lake Steward program from past five years, and Steve has some posters he’s presenting on the pump water in New 
Milford as well as equipment upgrades developed. over the past couple of years. 
 
New Business - Bill Lohan asked for an update from Martin on the islands.  
Martin mentioned that after the towns made the decision to close the islands based on Health and Safety concerns, the 
feedback was that the overall lake was much quieter and calmer.  A follow-up meeting is being scheduled with the 
respective town leaders regarding lessons learned and how we move forward. 
 
ADJOURN 
Martin O’Connor made a motion to adjourn the meeting, seconded by Marianne Gaffey, all voting in favor. 
 
The meeting adjourned at 7:24 pm.  
 
 
 
Respectfully submitted, 
 
 
 
 
Joan Archer, Secretary 
Dee Wright, Administrative Coordinator 
 
 
 
 
 
 
 

These minutes are not considered official until they have been approved at the next regularly scheduled 
 meeting of the Candlewood Lake Authority 

 



 
 

Martin W. O’Connor, Chair 
Candlewood Lake Authority  
September 10, 2025 

 
 
Municipalities 
Attended a meeting in New Milford on August 22nd, requested by New Milford Mayor 
Bass, which included leadership from Brookfield, Danbury, New Fairfield, Sherman, 
DEEP, and Encon. The meeting’s focus was on noise levels, Health & Safety on the 
Islands, 911 calls for assistance from the Islands, and dangerous boating operators on the 
lake.  It was very productive, as all five towns agreed to close their Islands starting the 
Friday of Labor Day weekend due to health and safety concerns. The CLA, Encon, and 
DEEP agreed to provide their respective support for this action.  
 
A follow-up meeting with the above-noted parties is being targeted for October 3rd. The 
intent is to review the results of the Island closing and appropriate next steps. 

 
Committees: 
The Equipment & Facility team accepted delivery of the third Silvership this month. Chief 
Mellas, staff members, and Delegates were on hand for the launch and inaugural test run. 
The ad hoc HR committee team met with a third-party supplier to review services with 
regard to both federal and state compliance requirements.  
 
All other committees continue to meet regularly with no major concerns noted.   
 
Financials:  
We have initiated the process for next fiscal year’s budget.  A timeline and template of 
requirements has been sent to the respective Committee Chairs.  We [Chair, Treasurer, 
Executive Director] are targeting to hold a 30-minute meeting with each Committee Chair 
the week of Oct 29th to review their strategic goals, budget, and capex requirements.  
 
Other: Continue to review existing operating legislation, considering the current challenges 
facing the CLA and on the lake.  
 

Martin W. O’Connor  

September 10, 2025 
 



Finance Committee
Financial Results

August 2025

Income Expenses Surplus /
 Deficit



Income & Expense Overview
Financial Results thru August 2025
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Operational Income & Expense Summary
 Financial Results thru August 2025



Key Drivers of the deltas to Budget
Income:  Exceeded budget due to Business Sponsorships & CIRMA rebate
  

Administration:  Under budget driven by employee benefits and rent.
 

Equipment & Facilities:  Right on budget.

Public Awareness:  Under budget on all line items.

Public Safety:  Below budget on all line items except Maintenance (lower 
unit repair) and Equipment (tablet docking stations).

Watershed:  Right on budget.



Committee Details



Income Details



Administration Expense Details



Equipment & Facilities Expense Details



Public Awareness Expense Details



Public Safety Expense Details



Watershed Management Expense Details



Other (Restricted Grants) Income/Expense Details



Capital Summary Status



                 
        Balance Sheet Summary & Details



 

 

 

 

J. Neil Stalter  

Director of Ecology and Environmental Education 

Candlewood Lake Authority 

Re: September Monthly Report 

Date: 9/10/2025 

 

• Water quality monitoring continues for the 2025 season, and everything is still looking 

good. We’ve had good clarity, and no surprising results. Anecdotally, residents have been 

reporting that they are very happy with the water quality this year, and we have been 

receiving very few Blue Green Algae Bloom reports. 

o We have one more remaining “normal” sampling event scheduled in October. 

 

• We have completed the work with the intern, assisting her with gathering data for her 

project about the potential influences of the 

pump-up. Irene also helped us a great deal 

with many of our normal water quality 

sampling outings. 

o She will be presenting her findings at 

the watershed meeting next week. If 

you’re free, I encourage you to join us 

Wednesday Night 9/17 at 7pm for that. 

o She will also be providing a written 

final report, which should be ready 

soon. 

 

• We have conducted multiple additional stream 

sampling events with GEI, and that project is 

going well. We suspect stream sampling to 

continue potentially through December to get 

a full picture.  

 



• The lake steward program has been completed for the year! It was the most successful 

year with staffing and lack of cancellations. However, we had some issues with stewards 

potentially not approaching boaters to offer inspections as actively as we’d like. We plan 

to increase oversight of the steward teams while they’re out there moving forward. 

 

• We have officially registered for the NALMS conference in Myrtle Beach in early 

November. I look forward to giving a talk about the Lake Steward Plan, the trends we’re 

seeing, and the lessons learned from managing a volunteer AIS monitoring program. 

 

o Steve will also be presenting two posters about his research into the pump-up 

water, as well as the new equipment designs, we’re using for water quality 

monitoring to improve our workflow. 

 

• We have a number of educational videos for ecology that we’ve finalized, as well as 

taped some more. We currently have 4 videos that have been recorded, and 2 that are 

completely finished and ready to go. 

o I have also been assisting where I can with filming and planning public safety 

videos, as well as posting them on Facebook and the Website. 

 

• Mark and I are continuing to work with Morweb on the website updates and feel very 

good about the final version we have created. Morweb will be finalizing that this week, 

and then we can begin adding content to get it ready for launch. 

 

• We have been conducting plant surveys intermittently throughout the season. While we 

have found a few stray plants here and there, we once again have a season with very little 

growth. I expect additional growth through October and November as we’ve seen in the 

past. 

o DEEP is planning additional carp removal events in the usual places on 9/15 & 

9/16. 

 

• We have the necessary supplies for PFAS monitoring on Candlewood and will be taking 

three samples to establish baseline measurements in September. These are expensive and 

complex samples to take, which is why we have to be limited in the number we can do. 

 

• The E. Coli and Blue Green algae monitoring programs have finished for the year! 

Thanks to WCSU and the New Fairfield Senior Center for making those programs 

possible! 
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