CANDLEWOOD LLAKE AUTHORITY

Member .Nm;:icfp:rf‘irit's: B:‘m}gﬁ'el}{ * Danbury * New Fairfiefd * New ."\h’_{fm':f s Sherman

PO BOX 37 + SHERMAN, CT 06784 -+ P (860) 354-6928 - F (860) 350-5611

Minutes of CLA Regular Meeting

Wednesday, March 9, 2022 - 7:00PM via ZOOM

ATTENDING: ABSENT:
P. Schaer Sherman
D. Cushnie Sherman (arrived 7:10)
M. O’Connor Sherman
J. Main New Fairfield (arrived 7:10)
B. Licht New Fairfield
J. Archer New Fairfield
M. Gaffey Brookfield
B. Lohan Brookfield
W. Meikle Brookfield
C. Robinson  Danbury
E. Siergiej Danbury
D. Rosemark  Danbury
S. Kluge New Milford
M. Toussaint New Milford
J. Wodarski New Milford
M. Howarth, Executive Director
N. Stalter

J. Usher, Administrative Coordinator
N. Mellas, Chief, CLAMP

M. Gasperino, Operations Manager

Recorder: Jeannine Usher

Guests: 1

Chairman, Marianne Gaffey called the meeting to order at 7:01pm.

PUBLIC COMMENT
none

CONSENT AGENDA
Steve Kluge made a motion to approve all items on the consent agenda, seconded by Phyllis Schaer with all voting in
Javor.



ITEMS ADDED TO AGENDA
Will Meikle made a motion to add the following item to the agenda: a policy update for employee reviews and
evaluations, seconded by Bill Lohan with all voting in favor.

The HR Committee, at the request of the Executive Committee, developed performance and development review forms
for lake patrol employees and CLA staff,

Mpr. Meikle made a motion to approve the modified policy section of the Personnel Manual, section 12 which relates to
performance and development reviews and the associated form that would be used in those subsequent reviews, seconded
by Bill Licht with all voting in favor.

TREASURER’S REPORT (Bill Lohan)
e Donations are up 200% year over year.
e The Lake Steward Program has been approved for the 2022 season.
e The search for a new auditor is in process.

CLAMP (Chief Nick Mellas)
There are 11 Lake Patrol Officer candidates who began training. One candidate has dropped out of the process. A former
LPO has inquired about returning.

PUBLIC SAFETY (Joe Wodarski)
Bill Licht advised the team is presently reviewing the MOA. The new Silver Ships boat is delayed because of the motor.

EQUIPMENT & FACILTIES (Doug Cushnie)

Doug Cushnie also briefly discussed the Silver Ships delivery and the importance of getting the same engine as we have
on the other boat. Mike Gasperino has been working on several projects at the base, and we are considering options for a
new dock for the Ark.

Martin O’Connor provided an update on the efforts for a new CLA base.

PUBLIC AWARENESS (Mark Howarth)

A Spanish version of the 2022 Boaters Guide is now accessible on the CLA website. The annual Lake Clean Up Day is
tentatively scheduled for Saturday, May 21%; the date still needs to be discussed with New Fairfield Park and Rec. Jeff
Main is interested in joining the Public Awareness Committee. Neil Stalter is working with the area high schools to come
up with a design for Invasive Species signage with Jetf Main.

WATERSHED MANAGEMENT (Steve Kluge)
In February, the team went back to some areas which had zebra mussels last year and some were found again. Mark
Howarth noted that we expect to meet with FirstLight and others in the near future.

ADJOURN
Mpr. Kluge made a motion to adjourn, seconded by Mr. Meikle, with all voting in favor. The meeting adjourned at 7:35pm.

Respectfully submitted,

Wt O'COLe /814——/

Martin O’Connor, Secretary
Jeannine Usher, Administrative Coordinator

These minutes are not considered official until they have been approved at
the next regularly scheduled meeting of the Candlewood Lake Authority.
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Chairman’s Report
March 9, 2022

Budget

We presented our budget to Sherman on February 19 and to New Milford on
March 1. We have met with all the towns and have not been asked back for
additional questions.

Committee Minutes
Please remember that our By-Laws require that all committees submit summary
of their minutes of their meetings

FirstLight

On Wednesday, Feb 16 during the Technical Committee zoom meeting, FL
announced its intention to resume pumping up into Candlewood Lake this
summer, foregoing previous voluntary restrictions. During the meeting, FL stated
their belief that there is evidence of reproducing zebra mussels in Candlewood
Lake. The CLA and DEEP representatives in the meeting disagreed asserting that
there is no scientific evidence at this time of successful zebra mussel reproduction
in Candlewood Lake.

Both the CLA and DEEP have responded to FL with questions and comments and
have asked for a meeting with FL to further discuss this issue. At this time, we do
not have a meeting on the calendar.

Marianne Gaffey
Chair, Candlewood Lake Authority



CANDLEWOOD LAKE AUTHORITY

Member Municipalities: Brookfield ® Danbury * New Fairfield * New Milford * Sherman

PO BOX 37 + SHERMAN, CT 06784 + P (860) 354-6928 + F (860) 350-5611

March 9, 2022
Executive Director
Mark Howarth

Monthly Report

e We had two budget presentations since my last report. On the 19" of February we
presented to the Town of Sherman and on March 1* we presented to the Town of New
Milford.

e We were notified that Senate Bill 241, An Act Concerning Boating Safety, has a public
hearing coming up on March 9. We will be interested in the outcome of that and any
effect it would have on Candlewood and with the Marine Patrol.

e With the Police Accountability Act coming into full effect on July 1%, the CLA has been
looking into what, if any, portions of the Act would apply to our lake patrol officers. We
expect to have more formal discussions with the CT DEEP and others to get a clear
understanding of any requirements we may have to meet and any possible impact this
would have on the CLA or our officers.

e  We have reached out to our individual towns asking to work with each of them to
determine a procedure to address issues beyond our jurisdiction. We look forward to
those conversations and strengthening those relationships for the benefit of all who
recreate here.

e Silver Ships has updated us on our 2™ vessel’s supply chain issues. Suzuki does not yet
know when the motor we ordered will ship. While we are still hopeful that we will
receive the vessel in time to have it out on patrol this season, we will be preparing for the
possibility of needing to use the oldest vessel in our fleet for an additional summer.

e The CLA’s and DEEP’s replacement buoys have come in and we will be deploying those
along with the existing buoys we have, this spring.



o  We attended a follow up meeting at the Danbury Police Department with Matt
Cassavechia and other emergency services departments from around the lake to continue
to improve the coordination of emergency response activities on the lake from the various
departments within the towns that surround the lake, as well as the CLA and CT DEEP.

e Weattended a day of mectings with FirstLight on February 16" that covered the
Shoreline Management Plan, the Recreation Management Plan, Nuisance Species, and
the Technical Committee also met. The CLA submitted comments to FirstLight for
submission to FERC regarding the Recreation Management Plan and the Chairman’s
report covers the Technical Committee meeting.

* The CLA was notified that the practice that has handled their annual audit in recent years

was going to be closing as of March 1%. We have started the process of looking for a new
auditor.
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