
 
Minutes of CLA Regular Meeting 

Wednesday, May 8, 2024 - 7:00PM via ZOOM 
 
 
ATTENDING:       ABSENT: 

P. Schaer  Sherman 
D. Cushnie  Sherman 
M. O’Connor  Sherman    
 
B. Licht New Fairfield    
J. Archer New Fairfield 
J.  Main New Fairfield   
 
M. Gaffey  Brookfield   
W. Meikle  Brookfield 
B. Lohan  Brookfield 
      
E. Siergiej  Danbury  
C. Robinson  Danbury  
D. Rosemark  Danbury 
 

S. Kluge   New Milford 
M. Toussaint  New Milford     
J. Wodarski  New Milford    
 
M. Howarth, Executive Director   
D. Wright, Administrative Coordinator 
M. Gasperino, Operations Manager 
N. Mellas, Marine Patrol Chief 
 
CHECK ON BILL LOHAN 
 
Recorder:    D. Wright 
  
Guests:   1     
 
Chairman, Martin O’Connor, called the meeting to order at 7:04pm. 
 
PUBLIC COMMENT 
none 
 
CONSENT AGENDA 
Martin O’Connor made a motion to approve the consent agenda, seconded by Bill Lohan, all voting in favor.  
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Will mentioned we continue to be in solid financial shape. Three key drivers are income earning from interest rates, 
donations from the public have been above budget, thanks to everyone who has donated, and we are under budget with 
expenses. We will close on June 30 and anticipate finishing favorably.  
 
PUBLIC SAFETY (Bill Licht) 
Bill discussed the MOA which expired on December 31, 2023, we continue to have discussions with DEEP. Mark 
discussed that we are on a three-year cycle with the MOA, which is revisited every three years. DEEP and CLA are trying 
to work out changes and updates in the MOA and in the meantime, DEEP has offered to extend our current MOA until 
July 1 as we work on those changes. The extension of the existing MOA should be sent by DEEP to the CLA in the next 
few days and Mark will sign it. Nick M. mentioned the two new hires just need to take a swim test.The two new hires are 
having background checks now, and a couple of returning officers are working on their recertification for criminal justice. 
Nick anticipates all appointments from DEEP will be ready in the next couple of weeks.  

Bill Licht made a motion to have the board hire our marine patrol officers back for the 2024 boating season per the CLA 
employment policy manual pending the officers’ appointment by DEEP. Seconded by Martin O’Connor, all in favor. 
Mark T. asked if we need to vote to hire the two new officers waiting for a background check. 

Bill Licht then made a second motion to include the new hires. 

Bill Licht made a motion that the board hire returning Marine Patrol officers back for 2024 boating season as well as 
the new hire Marine Patrol officers pending their appointments by DEEP, Marianne Gaffey Seconded, all in favor. 

Bill mentioned discussions have continued with First Light and DEEP about applications for swim areas and floating 
swim docks so we can have a cohesive plan for when homeowners make these types of requests.  
 
EQUIPMENT & FACILITIES (Doug Cushnie) 
Doug mentioned that SS1 is in the queue to be put in the water. Mark H. mentioned all buoys, hazard, speed, and 
navigation, are in water. Michael G. discussed all is moving smoothly, buoys are done, he verified the depths to ensure 
proper chain sizes. Robalo is in the water, the research boat is in the water and has been being used along with the Ark. 
There may be a slight leak in one of the pontoons,a welder will be coming by to check on that. Working two more carp 
exclosures and hope to have them finished by end of month.  
 
Joan asked when the SS3 will be delivered, and Mark H. stated it is scheduled to arrive in the spring of 2025. 
 
PUBLIC AWARENESS (Joan Archer) 
Joan stated that clean up day is Saturday May 18 at 9am, and hoping all delegates can attend. Joan discussed the business 
partnership letters which she has been working on. Mark & Neil have been working on updates on our website and the 
video series work will begin as well. Mark mentioned that he & Phyllis attended the Sherman community expo and used 
the new CLA tent thanks to generous donation. Mark mentioned that the Sherman Memorial Day Parade will be soon and 
anyone who can join, please let him know. Neil has attended a few events at the Danbury High School which he was 
invited by the Danbury Aquatics & Biology teacher. He spent time with the students working on a storm water mitigation 
project which was a great time connecting with the students. Mark H. also joined Neil at a career fair at Danbury High 
School and they spoke about what the CLA does and Candlewood Lake to students interested in a career in environmental 
fields. Neil stated he will be returning for another event to help judge the projects. 
 
 
WATERSHED MANAGEMENT (Neil Stalter) 
Neil provided an update on the water quality monitoring and that 128 samples have already been taken which is the 
earliest monitoring has ever started and the most samples ever taken. These samples are to provide information for the 
nutrient budget which is part of the Lake Management Plan. Neil joined DEEP one of the two days DEEP removed carp 
from the lake. A total of around 200 carp were removed which is the same as last year with a total of around 400 for two 
years.. Exclosures will be going in next couple weeks, there is a Westcon student who would like to help monitor 
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exclosures. Neil mentioned he is hoping to present at the NAMLS Conference about the plant situation here. We were 
awarded the grant from the State AIS fund to fund the stewards through 2025.We are in the process of recruiting stewards 
for this season. A job posting is on the website under employment opportunities.  
 
Neil was asked if he is pleased with UConn which he responded they have been great, very responsive and the cost is very 
reasonable.  
 
ADJOURN 
Martin O’Connor made a motion to adjourn the meeting, seconded by Doug Cushine, all voting in favor. 
 
The meeting adjourned at 7:28pm.  
 
Respectfully submitted, 
 
 
 
Joan Archer, Secretary 
Dee Wright, Administrative Coordinator 
 
 
 
 
 
 
 

These minutes are not considered official until they have been approved at 
the next regularly scheduled meeting of the Candlewood Lake Authority. 



 
 

Martin O’Connor, Chair 
Candlewood Lake Authority  
May 8, 2024 

 
 

DEEP - MOA  
Continue to support the team by providing input and feedback on the latest draft and 
regarding an extension of the existing agreement. 

 
Delegate Initiative 
Discussed the document with four of the five town leaders seeking input and concurrence.  
All were very pleased with the approach and the content of the document. Several leaders 
requested additional information such as delegate contacts and tenure. We were not able 
to connect with the fifth town due to their schedule. They agreed if they had any concerns, 
they would send an email but to date, no additional feedback has been received. 
 
The next step is to advise all delegates in the May Board meeting that the document is 
complete and approved. Then to share the document and schedule meetings with the 
delegates. The intent is to discuss any concerns they may have with compliance and 
opportunities on standing committees as we rebalance those teams.    

 
New Fairfield Office 
The team and I both continue to enjoy the new location as we recently hosted State 
Representative Pat Callahan. We had an open discussion on our current projects from 
both an environmental and recreational perspective. We also discussed our finances and 
the larger items in our queue for funding which we agreed to share with Pat.  
 
Financials 
Pleased to say we remain in a positive position as we approach year-end.  A big thank you 
to Will Meikle for all his efforts with our financials and working with our new bookkeeper.  

 
Martin O’Connor  
May 8, 2024 

 
 
 

WWW.CANDLEWOODLAKEAUTHORITY.ORG 

http://www.candlewoodlakeauthority.org/


Finance Committee
Financial Results

April 2024

Income Expenses Surplus /
 Deficit



Income & Expense Overview
Results thru April 2024

Admin
34%

Equip & Fac
23%

Public Aware
2%

Public Safety
23%

Watershed
17%

Expense Spending Profile
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Operational Income & Expense Summary
Results thru April 2024



Key Drivers of the deltas to Budget
Income:  Continues to exceed budget as Donations and Interest Income are 
tracking well ahead  

Administration:  Over budget driven by higher Exec Director Wages,  
Technology and Professional Services.  

Equipment & Facilities:  Below budget driven by lower Personnel Wages, 
Fringe Benefits and Vehicle Expenses.

Public Awareness:  All line items well below budget YTD.

Public Safety:  Below budget due to lower Lake Patrol Wages, Training, and 
Uniforms, offset by Boat Maintenance

Watershed:  Well below budget due to lower Engineering Consulting, 
Professional Development cost, offset by higher lab testing.



Committee Details



Income Details



Administration Expense Details



Equipment & Facilities Expense Details



Public Awareness Expense Details



Public Safety Expense Details



Watershed Management Expense Details



Other (Restricted Grants) Income/Expense Details



Capital Summary Status



                 
        Balance Sheet Summary



 
 

 
 
May 8, 2024 
Executive Director 
Mark Howarth                                
                                                           

 
Monthly Report 

 
 
 

• Preparations for the Clean Up on May 18th continue.  Boat captains and crews are signing 
up and we are hoping for another successful day and some sunny weather this year, after 
last year’s somewhat wet conditions. 
 

• We are continuing to work with DEEP on the MOA and will provide an update. 
 

• On May 4th, I attended the Sherman Community Expo, where Phyllis joined me to talk to 
the public about the CLA our educational messaging.  We were excited to show everyone 
our new booth set up, courtesy of a generous donation. 
 

   
 

• I did a short presentation at the Coldwell Banker New Milford office and talked about the 
CLA and the Clean Up. 
 



• We are in the process of working with our company to launch the new software for the 
Marine Patrol.  They will be customizing this in the coming weeks and we look forward 
to rolling it out this year and realizing the benefits of this onboard system. 
 

• Neil and I attended Danbury High School’s Environmental Career Day where we got to 
speak with a lot of students about what we do here at the CLA.  We enjoyed our day 
interacting with the students. 
 

• Neil and I met with Courtney Knapp from the Brookfield Plan of Conservation and 
Development to share with her the projects and developments here since the last plan 
they issued as well as what we feel is important to include in the upcoming plan 
regarding Candlewood Lake. 
 

• We have begun work with our website company to update our home page and 
information sharing capabilities. 
 

• We have made progress with the video series.  Our vendor has sent us back some draft 
scripts, and we are providing them with feedback and edits as we look to finalize those in 
preparation for filming. 
 

• Thank you to Cathy, Marianne and Joan for their work on the business partnership letter.  
I will be visiting as many of our potential business partners in the coming weeks as 
possible. 
 

• We are making final preparations to bring one of our patrol boats down to Danbury for 
the summer to use the dock space they created for us.  We look forward to having a 
greater presence down there and continuing our collaboration with Danbury EMS, FD 
and PD. 
 

• We are enjoying our new office space and look forward to our first summer “back on the 
water” in over 15 years! 
 
 
 
 

 



 

 

 

 

 

J. Neil Stalter  

Director of Ecology and Environmental Education 

Candlewood Lake Authority 

Re: May Monthly Report 

Date: 5/9/2024 

• The first 2 samplings of the expanded water quality 

Monitoring were completed in April and Early May 

very successfully! 

o This year will be the largest sampling events in 

the history of the CLA to help inform the Lake 

Management Plan. These 2 events included 

128 total samples to be delivered to the new 

lab at UCONN! 

 

• I had the pleasure of visiting Danbury Highschool and 

joining their aquatics class as a “visiting expert” to 

help student groups with their stormwater projects. 

o The following day Mark and I went back to 

Danbury HS to sit at their career fair and tell 

students about Candlewood Lake and what the 

CLA does. 

 

• I joined DEEP for grass carp removal along 

with students from Sacred Heart University. 

They had two very successful removals, totaling 

just over 200 carp removed. We are now waiting 

to see if removals, along with the upcoming 

exclosure installations will have an impact on 

helping the plant community.  

 



 

• I submitted an abstract to NALMS regarding the rapid plant loss patterns and recovery 

strategy in Candlewood to hopefully present at the upcoming Conference in the fall. 

 

• We have received word that our grant application to fund the Lake Steward program in 

2025 was accepted and we were awarded $25,724. This means that funding for the 

stewards is taken care of for the next two years! 

o Recruitment has begun for the Stewards, and we hope to begin the program in 

early June this year – if you know any possible stewards (both college students or 

retired folks looking for a way to support the lake) let me know! 

 

• We met with the Brookfield POCD Committee to 

discuss their upcoming updates to their plan of 

conservation and development, and what to include 

regarding Candlewood Lake. 

 

• The lab space in the new office is great and has 

officially started use for filtering our chl-a samples in 

house.  

 

• I am meeting with a potential intern this week to 

discuss a possible project looking into salt pollution 

around the lake and possible first steps to begin 

tackling such a complicated problem! 

 

• We are continuing to make preparations for the 

Candlewood Lake Clean Up on May 18th! 
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